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CUnhwbOnip wywnpygbbn (010. npwy)

Total assets (min. AMD) 74,163.3 91,919.0

<wswunpnOpht tnpdwé Jupytp (010. npwd)

40,693.7 52,057.4
Loans to customers (min. AMD)

Updbpnptn (Jwiwrph hwdwn dwwnstih $hawbuwywb
wywnhybtp® Pwbyh Ynnihg wwhynn, htuingbdiwb

wwjdwbwagnptpny gnuwywnpyws) (410. npwa)
Securities (financial assets available for sale - kept with 7,145.5 6,168.3
Bank, pledged under repurchase agreements) (min. AMD)

Mwpunwynpnipintbbtp hwawunpnltph
GYywwndwdp (010, npwa) 44,391.8 57,525.3
Liabilities to customers (min. AMD)

LYwOnbwnpwywb Ywwhwwy (410, npwd)
Chartered capital (min. AMD) 2,333.3 2,333.3

COnwutOp ubthwywb Ywwhuwnwy (010. npwd)
Total equity capital (min. AMD) 11,063.5 11,071.0

2niwn whnype (G10. npwd) 716.7 816.8
Net profit (min. AMD)
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Uwphpty Untphwujwl, unphpnh Gwjuwquh
Saribek Sukiasyan, Chairman of the Board

4 SUNGUUL <UCYGESYNHB3NHL 2014 ANNUAL REPORT




lunr3rae LUluau3lp
nkerac

MESSAGE BY THE CHAIRMAN
OF THE BOARD

QMMOOQMQ 00000%0000%{0}90 OO O OoXE

<wngbih tnhylwjp b ywpnGwjp.

Mwuwnhy nLbGy nnonLbb| Qbq
«<LU3tununNURULU» RPRL unphpnh wOnbhg L
ywpd wathniht| hwdtbunne 2014p. wprynibpbbpp:

Lwju  wbwp gnhnibwynijwaip
Op6u, np  «<USELUNULNURULU»-0O npnbgnpwé
qungwgiw rwaiwdwpnipjwb  hGnknnuywhb
hpwywbwgiwb 2Gnphpy ywpnnwguwy
nhdwywit;  $hbwbuwnbnbuwywb 2ntyuwyh
dwpwunwhpwdGnbbnpha, wwwhnybg hhaGwyw
gnigwbhbEph qquith wé L wpnibwynad £ hp wywnhy
gnpénLbbnpynttb nu nhbwadhy qupgqugnuip: Npwtu
PwiOyh wprynitbwybun gnpénibbnipjwb Jywynigind’
Yogwbywbuwyjh GG Onp rwglwywpwyw
hwawfunpnbtph  0Gpgpwynidp, pwbGlwihG  Gnp
wpnntyunbbph L Swewnientbbbph - wrwowpyh
wybjwgniip, hwiwfunpnbtph L gnpépbybpbeph htwn
thnfuwhwybun hwiwgnpéwygnipjwb powbwybtnh
plnwjbnuip: PwOyh pbwywbnb gnpénibbnipywbh
G0 Owwuwntb] Gwblk Ynpwnpwwhy Ywrwywniwda,
GEpph0  huynnnipywb L rhuytph Yuwrewdwniwb
hwdwlwnpgbph Z£aphn L wpynibwybn  Yurw-
Jwnpnuip:

Lwpybwnne  tnwpnid PwOyp wpnibwytg
thnfuwhwybwn hwdwgnpswygnipintlp  dhowqquihb
Shbwluwdwnyuwiht  Ywenygbbph L wpwbpyph
funznpwgnyt webnpwiht pwOyEph nL phbwbuwywb
wquwytpwnepntbbbph  htwn:  Uwulbwdnpwwbu,
2014p. ] wdbh funpwgybg hwdwgnpdwygnipntlp
PwiOyh rwqiwdwpwywb gnpéplytnp nu pwdbbwntn
UaGR-h, hoswbu Gwb wywbnwywb gnpépbybpbeph
hGun™ Q<L UdY, Uksndjwl Urlinph L Quipgqugiw
Pwly, Uuhwywl 2Quwpqugiwl Pwly: Uw  Lu
wwwgnyg £, np dhowaqquiht phbwbuwywnpyuwhb
ntyuynud - «<{U3EUNULNURULU» - nhundnud
npwbu hnwwih gnpépbytnp L Yuwyntlh  qupgwgnn
Shbwluwywnyuw)h wqiwytpwnepnta:  Lwb
wjn  hwdwgnpéwygnipjwb  2Gnphhy PwOyp
wpnibwytg GepnbG Gnp pwbGlYwihb wypnnantyunbtin
L wbfulninghwtp,  hpwywlwgntg  Gpyph
nbwnbunp)ntbp  fupwlnn  dh  wpp  Jwplwihb
opwankp:

PwlOyh npnbgpwé rwqiwywpnipjwld uwplnp
fubinhpbBphg wp L donud | weyw hwdwfunpnbGph
wwhwwonwip L Gnp hwdwfunpnbbph GGpgpwynidp:
GL UGlUp pwo ghwwygnid GOp, nn wyn fulnhplbpp
PwiOyp  YwpnnwOwppe £ mébp  Guwwbu
niwnnneejw b YeaunpnOnd ywhtin hwawfunpnbtph
uywuwnpydwb npwyh pwndpwgntdp, Gnp,
dwiwlwywyhg pwOywihlG  SwrwnipntGbtph
dwunnigdwb plnjw)bnidp:

Unip dpgwygnipjwlb wywjdwbbaGpnd  Fwbyh
nhpptph wwhwwOnwip pwbyuwihb Swrwnientbtsph
uh wpp ninpnbGpnd - wywhwbond £ dounnwwtiu

Ladies and Gentlemen,

| am honored to welcome you on behalf of ARME-
CONOMBANK OJSC Board and present a brief sum-
mary of the accounting year 2014.

First, | am pleased to note that thanks to consist-
ent implementation of its development strategy ARM-
ECONOMBANK was able to meet the challenges in the
financial-economic market, achieve significant growth
of its main indicators, and keep up its active operations
and dynamic development. As evidence of the efficient
activity of the Bank, | would like to mention the attrac-
tion of new strategic customers, the wider range of the
new banking products and services, and the expanded
framework of mutually beneficial cooperation with our
customers and partners. The precise and efficient use
of the existing corporate governance, internal control,
and risk management systems have further contributed
to the Bank’s normal course of business.

Throughout the accounting year, the Bank has
continued the mutually beneficial cooperation with in-
ternational finance and credit structures and major
commercial banks and financial institutions. In partic-
ular, the year of 2014 brought closer cooperation with
EBRD, the Bank’s strategic partner and shareholder,
and the traditional partners such as GAF, IFC, BSTDB,
and ADB. This is another proof of ARMECONOM-
BANK'’s reputation as a reliable partner and a steadily
developing financial institution. It was also due to this
cooperation that the Bank proceeded with the introduc-
tion of new banking products and technologies and im-
plemented a number of loan projects that support the
country’s economy.

The efforts towards retaining its customers and
attracting new ones have been among the most impor-
tant objectives of the Bank’s strategy. Therefore, we are
well aware that the Bank will be able to reach these ob-
jectives through permanent focus on the improvement
of customer service and further expansion of the range
of new, up-to-date banking services.

To retain the Bank’s positions in a number of are-
as of banking services in conditions of intense competi-
tion, we are required to permanently improve and diver-
sify our services, introduce new ones, and access new
markets. For this reason, to keep up the progressive
development pace, the Bank will continue to increase
the number of its services by offering our customers
new and comprehensive service packages.

In conclusion, | assure you that we are not go-
ing to stay with what we already have achieved and we
develop new projects aimed at further development and
progress. A wider branch network, new services and
new types of bank cards, a wider card servicing net-
work, new loan types for companies and individuals:
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wuwwnGwgnpst, L pwqiwquwlb,  Swewjnt-
pintbGGpp, wrewownytl Gnpbpp, Ywuwnwpbiwgnpét|
wnGubninghwOBpp L jnipwglbp Gnp o 2nlywibBpp:
Apwlny  huy  wwjlwbwynpdwd, qupqugiw
wrwowbghy wbdwtp wwwhnybint Gywwnwyny,
pwlyp wnnibwybine I; wybwglbb| hn
Swrwynintbbenh gwbyp hwawfunpnbGphG
wrwownybiny Swrwniejntbtbeph Gnp L plngpynth
thwpbipltn:

Udthnthiny  funupu,  Juunnwhtgbnud &y,
nn uGbp sG0p wwuwpwuwnynd  pwdwpwnyby
OJwdwé  dGrppbpnuitbpnyg, L dwynd  Ghp
qupgwgiwlp L wewopbpwghlt dhundwdé  Gnp
dpwankp: UwulbwZnintph gwbgh pbnjwjbney,
Onp Swrewynip)ntbbBph L wjwuwinhy pwpuinbph Gnp
wnbuwybbph wewowpnly, pwpwbph uwwuwnyiwb
gwlgh pGnjw)bniy, Gnp Jwpywunbuwybtn
hpwdwpwlwywb L dhahywyw wbdwlg
hwiwp™  whw gnpénnnipntbbGeph  wyt  ns  |phy
gwOyp, npnd  wrewolnpndbint  Ghp  wwwquwyntd
L dgubint  GOp dGp  gnpéGlwné&ny  wrwyb|
gpwyhs nwrlw| hwuwpwynipjwb wjb 26pntph
hwdwpn: PwOyp, ghwwygbindg hp  unghwwywb
wwwnwufuwbwwynipinitbp, hpwywowgbbint £ Gwb
dh 2wnp pwptignpéwywlb spwagntn:

Gunphwywynignth  hwjuinbbiny PwOyh pninp
pwdbbwnbptph, gnpépbytpbepht L hwiwfunpnbt-
nht hwiwgnpéwygnipjwb hwdwnp™ hnwny G4, np
wrwohlw wwphGtpht Lu PwOyp Ypwpnibwyh hp
wnpnyntbwdbuin - gnpénibbnipyntp $hbwbuwywb
2ntjuynd’ wwwhnydbing gnigwbhGbph uynt wa
L oguwgnpébiny hp nn9 OGpnudp” Ygbpwaquwbgh
pninphu uwwuntdbbpp:

U. Untphwujw

this is but an incomplete list of our future goals. Moreo-
ver, we will strive to become more attractive for different
groups of the society. Conscious of its social responsi-
bility, the Bank intends to accomplish a number of chari-
table projects as well.

As | thank all of the Bank’s shareholders, part-
ners, and customers for cooperation, | believe that in
the coming years the Bank will continue to efficiently
operate in the financial market, provide constant growth
of indicators, and use its entire potential to exceed our
expectations.

S. Sukiasyan

6 SUNGUUL <UTYESYNHB3NEL 2014 ANNUAL REPORT




lunrrabh uvruvLer MEMBERS OF THE BOARD

Upwd Utithpjwt

funphpnh Gwuwgwhh wnBnwywy
Aram Melikyan

Deputy Chairman of the Board

Lnthqu MEuinpnuwb

funphpnh wonwy, lunphpnh pwpuninwn
Luiza Petrosyan

Member of the Board, Secretary of the Board

Nniptlt <wypwwtunywb
funphpnh wbnwa
Ruben Hayrapetyan
Member of the Board

Ppwyh Uwlwagwdb
funphpnh wbnwa
Irakli Managadze
Member of the Board
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Updtlo Lwowb, Ywpsnipjwb Gwfuwgwh, @npéwnhp wtnbopkh
Armen Naljyan, Chairman of the Executive Board, CEO
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MESSAGE BY THE CHAIRMAN
OF THE EXECUTIVE BOARD

2DEDISEDEDEDEDEDADEDEDEDEDEDESED et SEDEDEDEDEDEDOSADEDEDEDOSEDeDoDe

{Lwngblh  pwdbbwnbpbp, hwdwfunpnlbp L
gnpéplypaGn.

Bny| wybp nnonibb] Q&g L OGPYwjwglt)
«<LU3tUNLNURLULU» PRPL 2014p. gnpontbbnipjwl
nwnpEywb wathnih hwyGuindneenibp:

Lwpybuinnt  2014p.-hb0  «<U3EUNUNURULYU»
PPL-0, hwywuwnwphd ubwiny uwhdwOdwé
rwagiwdwpwywb  Gwwuwnwybbph  wpnynibwybun
hpwagnpéiw wywbnnyph, wndwbwagnbg
uh  wpp  twywb Gwsnuibbp L hhoGwywhb
gnigwlhz0tph qquih wa 20nphhy hwdwfunpnbtnh
dunwhnipjwb,  hwdwwwnpinpjuwb L PwGyh
wpfuwwnwyhgbtnh Gyhpywé gwlpbinh wwwhnytiny
pwOyh wpniwywywbd Ywynhb qupqugnuip L
gnpénLbbnipjw b npwywwbu Gnp wewyb] wpnnhwywb
thnihb wbgnidp:

Pwbyh gnpénLlGnLpjwl ywnplnpwanyb
qUwhwwnwywbbtbphg t 2whnyph, Gwlunpn nwpyw
hwdtdwuwn, 14.0%-ny w&p (Ywagutiiny 816.8 010. npwy),
npp Yowwuwinh pwlyh wrwohlw qwpgwgiwbp b
twywé wrwofuwnwgliwb spwanptph wpryntbwybun
hpwagnpéiwbp: UzGd Gwbk, np hwyybwnne vnwnpnid,
pwlyh wywphybtbnb wak) 60 23.9%-nd" Ywqobiny
91.9 01pn npwd, hwiwhnpnbtpht tnpqwé Jwunpytpp
27.9%-ny’ wqubiny 52.1 d|pn npwy, hwiwfunpnbtnh
Gwuwndwdp  wwpunwdnpnipynibbbpp®  29.6%-ny
ywd 13.1 dipn npwdny’ Ywaguting 57.5 dipn npwd,
nph  hhdpnud pOywé £ pwGyh, hwdwfunpnbbph
L gnpépbyGpGEph  dhole  thnfujunnwhnipgjuwlb L
thnfuwhwybwunnipjwb wenng htbph Ypw dLwynpywé
Gpywpwwnl Yuyntd hwdwagnpéwygniginibp: Pwbyh
pbnhwbnip Ywwhwnw|b wak] £ 0.1%-nd" dLbwynpywé
2whnyph hwayht yepwgbwhwwndwb ywhniunbbiph
qawlh Guwqiwb wwypdwbbEpnid, Ywaguking 11.1 dipn
npwu:

Lwdwfunpnlbph npwyw  uwywuwpynidp
npwtu wpfuwwnwbph wrwolwjhb rhpwifu
uwhdwOBint L dwwnigdnn  Swrwnientbbeph
gwiyp wpniwywywl plnuwydwb  wpryynibpnid
pwlyh hwywwnwnhd hwiwfunpnbtph phyp Ywnil
wnbiwtpnd wanud £ <wpybunne mwpw pbpwgpnid
pwbyh hwiwlunpnbtph puwpwbwyb wak| t 7.8%-ny
jwd 9,696 hwdwfunpnny (133.4 hwq. hwdwfunpn),
npp yywynid £ pwoyh wprynibwdbn qupgugiwb b
hwAwfunpnbGph hwdwp Juinwhbih gnpéplykpng
hwdpwyh gpwywynipjwb dwuhG:

<wpybunne twpnud pwOynd GEpnpytghb dh
wnp Onpwdnwdnipyntblbbn, npnGghg gwOywbnud Ga
wrwOdbwglb] pOwlwpwOwhbG dhypnwpytph L
tOGpquwwpnyniGwydbun JGpwbnpngiwl  Jwpytph
wnpwdwnpndp, wdwynp yninwywiht  wywbnh,
hwpdwp-Gnp wywbnh wpnnnyinbbph  GGpnpndp,
«VISA  probono»  pwpbgnpéwlwl  pwpunbph
pnnwnyndip  (Jnipupwbgnin pwpunh - nwnGlywb
uwywuwnpyiwb Jwnpdh 50%-p L jnipupwlsjnip
wbywbfuhy  gnpéwpphg 0.3%-p thnfuwbgynid L

Dear Shareholders, Customers, and Partners,

Let me welcome you and present the consoli-
dated report for the operations of ARMECONOMBANK
0OJSC in 2014.

In the accounting year of 2014, traditionally faith-
ful to its policy of efficient implementation of strategic
objectives, ARMECONOMBANK OJSC had a number
of important achievements and significant growth of ba-
sic indicators thanks both to the trust and loyalty of its
customers and to the devotion and efforts of its employ-
ees, and provided preconditions for continuous steady
development and transition to a qualitatively new, more
up-to-date phase of operations.

The growth of the Bank’s profit by 14.0% (AMD
816.8 min) against the previous year, one of the most im-
portant indicators of the Bank’s operation, will facilitate
further development and efficient implementation of the
new plans of progress as developed. | must also note
that in the accounting year the Bank’s assets increased
by 23.9% and amounted to AMD 91.9 bn, the loans to
customers increased by 27.9% and amounted to AMD
521 bn, and the liabilities to customers increased by
29.6% or AMD 13.1 bn and amounted to AMD 57.5 bn.
All of these accomplishments became possible due
to the long-standing strong cooperation between the
bank and its customers, which is based on the healthy
foundation of mutual confidence and benefit. The total
capital of the bank increased by 0.1% on the account of
profit in conditions of significant decrease of revaluation
provisions and amounted to AMD 11.1 bn.

In the accounting year, a number of innovative
products were launched by the bank, among which |
would like to mention the housing microloans and en-
ergy-efficient renovation loans, accumulative voluntary
and Convinient-New deposits, VISA “pro bono” char-
ity cards (50% of annual service fee for each card and
0.3% from each non-cash transaction goes to charity
targeted as per cardholder’s preferences).

The Bank continues working on further expan-
sion of its cooperation with the partner financial institu-
tions, which includes also studies of international ex-
pertise in the area of innovative banking products and
implementation of the localized versions of particular
products in the domestic market, improvement of per-
sonnel proficiency and professional skills through semi-
nars and training programs, offers of credit products to
Armenian organizations under up-to-date and benefi-
cial conditions through various financing projects, etc.
Another evidence of accomplishments in this sphere is
the “Leading Partner Bank in Armenia” award granted
to ARMECONOMBANK OJSC by Asian Development
Bank under the Trade Finance Project.

Another guarantee of the bank’s success is its
wide territorial network, the expansion and strength-
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pwnbgnnénipjwl, nph ninnnieintbb pGunpnd 6O hehg
hntlp pwpuwwntptnp):

Uhowqquwiht $hbwbuwlwb pniyuynd Pwbyp
qwnnibwynud £ pOnwybbp  hwdwgnpswygnipjwl
2nowbwybtnp gnpéplybp Phbwluwywb
Yuwquwytpwnipntbbtph hGun GEpwrbiny
pwOywihG SwrwjnipntGbbnph Gnpwdniéneentbbenh
plwgwywrnid dhowqguihb thnpdh ntuntdbwuhpnidp
L nbnwywo 2ntywynd hwiwwwwnwufuwb
wnpnnntyunbbph - wnwwunwgdwd  wnwpptpwybeph
GEpnpnudp, ubGdhbwnpbBph L YGpwwwunpwundwb
dpwagntiph dhengny wzfuwwnwyhgbtiph
wnphGunwdwndnipjwb dwywnpnwyh
pwndpwgniip L dwulwghunwywb hdwnneenlbbeph
Jwuwnwnbiwgnpénidp, dhbwluwdnpiwl  wnwnpptnp
Spwantiph  dhongny <4< YwqdwytpwnipnaGbnph
wpnhwlwb L whwybn wywjdwbaopny Junpywihb
wnnnniywnbtiph wrwownyn Lo wyle Apw
hwywuwnhplbphg oGyt t Uuhwywb 2Quwpqugiw
PwlOyh Yynnihg Urlkunph $hbwbuwdnpdwl dpwagnph
nowlwybbpnd «<{U3EUNULNAURULU»  RRL-hO
«{wjwunnwbnid - wewowwnwn  gnpéplytp  pwOy»
dpgwlOwyh 206nphnudl t:

PwOyh hwonnnipintbbEph  gpwdwywbbbnhg
aGyo £ qwyb vnwpwépwiht gwbgh welwniegntbl
E, nph pOnwjGnip b wipwwOnnuip Ghpwnpnud
gnpénn dwulbw&ninGph0 whpwdbn nblubhywywb
tdhongltpny  wwwhnyntd,  nwpwdwynowbbenh
nwuntibwuhpnid,  Onp - 2ntyubbph  pwgwhwjnnid
L Onp dwulwéninGph  gnpdwpynud:  Lwpybunnt
wnwpnud gnpénn dwulwéd)ninbpnid hpwywbwgybghl
wnbubhywywb  JGpwghbtdwb L JGpwbnpngiwb
wfuwwnwbplbtn, npp Gywuwnwy nbh pwpépwglby
pE  hwidwfunpnlbph  uwwuwnyiwo,pt GEpph
wpfuwwnwbpbbph  uwqiwytbpwiwb  dwywpnwyp,
hOoswbu 0wl  wfuwwnwbplEp GG wwpynid
wrwohlywjnd Lu Bplwb pwnuwpnd L << g)nu
dwpgbpnud dwulwdninGp pwgbint nunnnegjwdp:

<wny GO hwdwpnd Owbk GG, np PwGyh
hwonnnipnttbenpt wGhGwn  Yhoeht  wrewlg
hwiwfuipjuwse, d&rwywl L pwnépwlywng
npwywynpiwdp wfuwwnwbpwjhb phdh, wewbg Gpw
dwubwghwnwlwbhdwnnipntbbGphbwfuwwnwbpwjhb
wwwnwufuwbwwnynipjwb:  Bhdwiht  wluwwnwbph
20nphhd Pwlyhbt hwonnybg wwuwnyny nnipu gy
hwpdbunnt - vnwpdw  Jybpohlt  Gpynt  wdhulbbpph
Shbwluwywb 2ntyuwyih thnthnfunipynibbtinny
Wwydwawynpyws hpwyhAwyhg:

Gunphwywintpntl hwjnbtiny ukp
hwaAwunnpnbGpha, pwdbbntpspha, gnpépbyspbtpha*
hwjwuwnmhwglnud G4, np  hwjwuwpwyrwé
rwaiwywnnipjwb, dwiwlwywyhg dnunbgnuibtph
L wintGfubninghwObph Uhpwrdwap, pwlyh
hw&wfunnpnlbph, gnpéplybpbeph, pwdbbuinbptph,
wbdbwywqoh thnfupwhwybun hwdwgnpéwygnepjw
hhdw( dpw, ukbp yntbGbwbp GnpwOnp
hwonnnipntbbGn L GJwanidbbn h pwpopnip)ntb oGp
Gnunh L pwnwpwghbtph:

U. Lwiojw

ening of which implies providing the branches with
necessary technical facilities, conducting regional sur-
veys, identification of new markets, and launching of
new branches. In the accounting year, technical refur-
bishments and repairs were carried out in the existing
branches to improve both the internal job organization
and the customer service, and arrangements for open-
ing new branches both in Yerevan and in other regions
of Armenia are in progress as well.

| must also state that the Bank’s achievements
would have been impossible without its consolidated,
decisive, and highly qualified team of experts, their
expertise and business responsibility. Thanks to team-
work, the Bank was able successfully overcome the
situation conditioned by the changes in the financial
market, which prevailed in the past two months of the
accounting year.

Thanking our customers, shareholders, and part-
ners, | assure you that through well-balanced strategy,
modern approaches and technologies and the mutually
beneficial cooperation with the bank’s customers, part-
ners, shareholders, and employees we will have more
success and many new achievements for the benefit of
our country and its citizens.

A. Naljyan
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MNnipbl Pwnwyw

Ywpsnipjwl Gwfuwgwhh inbnwuwy

Anpswnhp wnbontOh nbnwyuwy
Ruben Badalyan

Deputy Chairman of the Executive Board

Deputy CEO

Awyhp Ugqwunjwl

Ywpsnipjwl wanwad

Qfuwydnp hwdwwwh
<wuwwhwlwl hwqwreiwb
Jwpsnipjwb wewn

Davit Azatyan

Member of the Executive Board
Chief Accountant

Head of Accounting Department

<wjy Ugbuinhuyw

Ywnsnipjwl whnwd
Nwagiwywnnipjwb L rhuytph
Yuwrwywniwb Jupsnipjwb wbwn
Hayk Avetisyan

Member of the Executive Board
Head of Strategy and Risk
Management Department

Upunwy Urwpbyw
Ywpsnipjwl wlnwa
Swpwépwiht Yurwywpdwb
Junsnipjwb wbwn

Artak Arakelyan

Member of the Executive Board
Head of Territorial Management
Department
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MEMBERS OF THE
EXECUTIVEBOARD

OUhy 2hgwb
Ywngsnipjwl Gwuwqwhh inbnwywy
Anpswnhp wnbonth nbnwyuw
Onik Chichyan

Deputy Chairman of the Executive
Board, Deputy CEO

Swpnb UhdnGyw
Ywpsnipjwl wanwad

Ppwdwpwlwywb Juwpsnipjuwb wbwn

Taron Simonyan
Member of the Executive Board
Head of Legal Department

Uppntn Urwpbjwb

Ywnsnipjwl whnwa
Ywnywynpdwb Jwnsnipjwl wewn
Artur Arakelyan

Member of the Executive Board
Head of Lending Department
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HISTORICAL REVIEW

AOLD R DR ED e U A ED D ED BB eSSBS ED S EDUB eSSBS DS e S eSS

Qpwagyt £ << YGunpnGwywb pwoynid, npwbu
Pwg Pwdlbunhpwywb Caybpnipntt (Qpwbgnid phy 1):

Awpdb] t <4< dhOwbubbph L EYynGndhywyh
Gwuwpwpnipjwb wsunwywb wywnpunph jurwwndwb
gnpswyuwi:

1991

1997

Registered with the Central Bank of Armenia as a
joint-stock company (Registry # 1).

Became a paying agent for the Armenian Minis-
try of Finance and Economy.

Upunnbwgndtp £ <&nud <wdwfuwphwihb
Pwlyh Ynnidhg hpwwbwgynn thnpn L dhohl phqltuh
qungwgiwl $hwbuwynpdwb 6pwagph:

Was licensed to participate in World Bank’s fi-
nancing project for small and medium business devel-
opment in Armenia.

uagb) £ PwOyh hwpqwwwhwywb hwydwrdwb
dhowqggqwhl unwbnwpunObpha:

Uwulbwyhg t nwndt| LhGup hhdawnpwah thnpp L
dhohb phqltuh Jwpywynpiwb 6pwgphl:

1999

Adopted the International Accounting Standards.

Participated in the loan project for small and me-
dium-size businesses of Lincy Foundation.

Uhwgt; t WESTERN UNION dhowqquwjhl
thnfuwbgnuiGenh hwdwywnpght' plngnyting hp nng
dwulbwgninwhb gwbgp:

Joined WESTERN UNION international transfer
system and engaged its entire branch network in
operations.

2000
<hdbwnpbp b «EynGnihOywuwghw»  pnwuun Established Econominkasatsia cash collection
pGyGpnigynLbp: subsidiary company.
Uwulwygb, b <4-nud wwuwnnhy  pwpuinbpny

Ghwulwywb Jswpwjht hwdwlwpgh aLwynpiwl
Gwwuwwyny uwinbnéynn «UpdGGhwl pwpn» ORLC-h
hhdGwnpdwap:

Participated in the establishment of Armenian
Card CJSC created to develop a unified plastic card
payment system in Armenia.

Gnpownyty b inYwi (nGpGnwihG, Yntnhnwih)
wwuwinhy pwpwnbph ubthwywb hwiwywnagp:

Launched its own local (debit and credit) plastic
card system.

Urwohlp << pwlOlwjhl hwdwlwnpgned, wewlg
wewnwwb Gpwzuwdnpnipjwb, wwjdwbwaghp £ Yopk|
dbpwywrenigiwb L Qupgqwugiwl Gypnywywb Pwbyh
(426R) hbwn, 1 G§i0. UUUL nnwph uwhdwGbGGpnid

Junywjhb spwghp hpwywbwgbbint Guwuwnwyny;

The first in the Armenian banking sector, signed
an agreement with the European Bank for Reconstruc-
tion and Development (EBRD) to carry out a loan project
for USD 1 mIn without state guarantee.

AQnpéwnyt| t HomeBanking uygqpnibpny, wrwlg

Launched Home Banking customer service sys-

Pwl GiGin,  hw& 06 duw R
woy - g _l nt wawunnROEh - ujuuwinidw tem eliminating the need to show up at the Bank.
hwiwywnpap:

Uwuluwygt k «Uhy hOnipwGu» Participated in the establishment of SIL Insur-

wwwhnywgpwywb poyspnipjw b hhdbwnpdwlp:

ance, an insurance company.

2000p. wpmyntbpbtnny << WEOGwnpnOwywb pwbyh
L << dhlwbubbph L tYynGnihywih Gwiuwpwpniejwb
hwiwwtn  hwbdbwdnnndh npndwdp, Swlwsyb|
E OGpph0 wGwnwywl wwpwph Yurewydwnpiwb <L
Ywrwywpnipjwb (wdwagnybt gnpdwuwi;:

For 2000 performance results, was declared the
best paying agent for the Government upon a joint deci-
sion by CB and Ministry of Economy and Finance of RA.

12 SUNGUUL <UCYESHYNB3NEL 2014 ANNUAL REPORT




2001p. wpnyntbplbbpny << YGGunpnbwyw
pwayh L << dhbwbubbph L tYynGndhYwyh
Gwfuwpwpnipjw hwiwuwbn hwOadbwdnnnyh
npniwdp, Awlwsdt) £t 06pph0 wewnwywb wwpunph
wrwdwpiwlb <4 Ywewywpnigiwb  jwywagnyl
gnpswyuwi:

2001

For 2001 performance results, was declared the
best paying agent for the Government upon a joint deci-
sion by CB and Ministry of Economy and Finance of RA.

2001p. wpryntbpbbpny AMEX-h (American Ex-
press Bank Ltd., New York) Ynnihg dwlwsyb| £ <<
(wdwagnylt uwwuwnynn PwOy L unwgb] £ npwyh
uGpunhdhywwn:

Was recognized the best servicing Armenian bank
in 2001 by AMEX (American Express Bank Ltd., New

York) and received Quality Performance Certificate.

Ltpnpyt) £ dwubwgnintph rGjinhbguwynpdwb
hwiwlwng: Uwhdwldb] t Jupdwwpnigntd pun
rGjunhGgh wpnynibpbtnh:

A rating system was incorporated for the branches.
Remuneration system based on the results of the rating

was implemented.

Anpswnyby E «QGpdwlw-hwyywywb
hhdGwnpwah  (A<<) dhypn L thnpep  phqlbtuh
Juwpywynpdwl» dpwagph 2powbwylEpnid wpfuwwnnn
JwnpYuwyhb dwulbwqgbuinbbph wfuwwnwbph
Jwpédwunpdwb pnOniuwhbt hwdwlwnpagp:

A new bonus system of remuneration of credit offic-
ers working under German-Armenian Fund’s (GAF) Micro
and Small Business Financing Project was launched.

Uwlnbwnpwywb hhdGwnpwip hwdwipyb
100 410. npwiny:

Ywlnbwnpwywb hhdGwnpwip hwdwipyb)
300 410. npwiny;

2002

The chartered capital was supplemented with AMD
100 min.

The Chartered Capital was supplemented with
AMD 300 min.

U26PR-h Urlnph fupwOdwh Opwgph
2nowlwybtpnid unnwgbp £ 500 hwg. UUU nnpwph

Gpwtuhpwihb qupy:

Received a guarantee facility amounting to USD
500,000 within the framework of Trade Finance Program
of EBRD.

2002p. wpmyntbpbtpny AMEX-h (American Ex-
press Bank Ltd., New York) Ynnihg dwlwsyt| t <<
(wywanylt uywuwnynn PwOy L unwgb] £t npwyh
uGpunhdhlywn:

{nyuntipbph0 nwpét; ' EUROPAY INTER-
NATIONAL Jswpwjht hwidwywpgh wddhjwgwsd
wlnuwy:

2002p. wnnyntbpbtpny <LUtbunpnbwywbpwayh
L << dhowbubbph L EynGndpywih Gwiuwpwpneejw
hwiwwbn hwbtdbwdnnnyh npnpdwdp, Swlwsyb]
E GEpph0 wbwnwlwl wwpunph Ywewldwpiwb <L
Uwrwywpnipjwb jwjwantt gnpdwyuw;:

YwlnOwnpwlwb hhdbwnpwip hwdwipyb
200 (0. npwiny:

2003

Was recognized the best servicing Armenian bank
in 2002 by AMEX (American Express Bank Ltd., New
York) and received Quality Performance Certificate.

In October, became an affiliate member of EURO-
PAY INTERNATIONAL clearing system.

For 2002 performance results, was declared the
best paying agent for the Government of Armenia by the
decision of the joint committee of CB of Armenia and The
Ministry of Finance and Economy of RA.

The chartered capital was supplemented with
AMD 200 min.

Jyatgp hwdwgnpswygnipjwip Gepnnyt|
E wpunwphlt  wrebwnph fupwOdwGh ninnyué
wyptnhunhywjht $hbwbuwynpdwb Gnp gnpéhp:

In association with EBRD, a new instrument for
foreign trade facilitation through LCs was implemented.
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PwlOyh L «Western Union Financial Services»
INC Ywqgiwybpwnipjwb dhole Yopdwd wuwjdwbwagnh
hwiwdw)d Pwlyp, npwtu hwwnny 06pYwjwgnighs,
hGwpwdnpnipntb £ unnwgt] << nwnpwdépnid GGpgpwyt
GOhpwlOGpYwjwgnigsnipntbGEn (ng ShOwbuwywh
ywqiwytpwnipntbbbp”  inlbwnbujwpnn  untpjtyunbbn)
npwdiwywa thnfuwbgniibbp hpwywbwgbbnt
Guuwunwyny;

PwOyp dpwgk] t REUTERS hwdwywpght:

Under an agreement with Western Union Finan-
cial Services INC., the Bank was authorized as an agent
to attract subagents (non-financial institution compa-
nies) to execute money transfers.

The Bank joined REUTERS system.

2004

Pwlyh kL a<LL-hdholybpytg ywnywihopwafuhph
wwjiwbwaghp, npnd  Pwlyha  hGwpwynpnientb
pbatrlytg  GGpgpwdb]  duwplughG dhenglbn
dhowqqwjhl welinpwjhG pwOytnhg, nph nhdwg npuytu
wwwhnyiwb dhong Q<L<L-0 pnnwnpybg dhosk 2.0 §i0.
UUL nniwph Gpwafuhpbtp:

PwOyh L Uhowqquyjhb ShOwbuwywl
Unpwnpwghwih  (UdY)  dhele  Ybpytg  ywnyuyhl
wwjdwbwghn, nph hwdwdw)0 PwGyht hwunlywgytg
2.0 614. UUL nnpwph ywny:

PwlOyh nu Y26L-h dhol Yopybg wwjiwbwghp,
npny uluytg PwOyh Yuwbnbwnpwywb Juuwhwnwind
U26R-h dwulwygnipjwb gnnpéplpwgp, nnhwpryntbpned
Ja2G6R-h dwulbwygnipintbp FPwOyh Ywinbwnpwywb
Ywwhwnwind Yywgih 25%+1 pwdbtbunndu:

Anpswpyyb] 60 «UELSPNLY, «ENPGRNAFLD-1» L
«UPuUNPUS» dwulwdninbpp:

LUwOnbwnpwywbhhdGwnpwiphwiwnybt633.3
410. npwind, nph wpynibpnid Y26R dwulwygnipinilp
PwOyh ywlnbwnpwywb yuwhwnwinid Yuqoibg 25%+1
pwdbbwnndu:

PwlOyh nL Y26R-h thol. Yopybg wwydwbwaghn,
nph hwiwdéw)t Pwayhbt tnpwiwnpytg 2.0 410. UUL

nniwnh yuny:

UaG6R  thwjwidwulbwygnipgjwb  2powlwybbpnid
dwuwunigynn 500.0 hwg. 6ypn inGuGhywlywb odwlnw-
Unigywb gnigwpbpdwl dpgnypnid hwnpwdé «Lloyds
TSB» PwOyp hnibhuhg gnpénibbnipntt £ dwyw by
hwdiwdw)l hwunwunywé «hOuunhuinnighnlwy
Ywrnigdwb wiwbhy:

Signed a loan guarantee agreement with GAF,
which enabled the Bank to attract loan facilities from
international commercial banks covered by guarantees
issued by GAF for up to USD 2.0 min.

Signed a loan agreement with International Fi-
nance Corporation (IFC), under which the Bank re-
ceived a loan of USD 2.0 min.

Signed an agreement with EBRD, by which
the process of EBRD’s participation in the chartered
capital of the Bank started to result in shareholding of
25%+1share.

Opened KENTRON, EREBOUNI-1 and ARARAT
branches.

2005

The Chartered Capital was augmented by AMD
633.3 min and EBRD participation in the Bank’s char-
tered capital made 25%+1 share.

Signed an agreement with EBRD for AMD2.0
min loan to the Bank.

Lloyds TSB Bank, the winner of the USD
500,000-worth tender for technical assistance an-
nounced in connection with EBRD’s equity participa-
tion, started working in line with the approved Institu-
tional Building Plan.

Signed an agreement with Commerzbank for
AMD 2.0 min to the Bank.

PwlOyh L UndGpgpwOyh  vhol  Yybpytg
wwjdwbwaghp, nph hwiwdwjt PwOyht hwwnywgybg
2.0 014. UUL nnpwph ywny:

Pwadyh L UyabRr-h uhol. ybpytg
hwiwdhtwbuwynpiwb wwjdwbwghp, npnh hwdwdw;
PwOyht hwunywgdtg 3.0 410. UU'L nniwnh Juwnpywjhb
ghd:

Signed a co-financing agreement with EBRD for
credit line of AMD 3.0 min to the Bank.
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PwOyh «Updh0pn» nbnGywunyuwyw
gnpdwywinipjwb Ynnihg wpdwlwgb] bt << wrebnpwihl
pwaytph dGe hhthnpbpw)hG Ywnyuwynpnid hpwywbwglnn
wlwuwinhy  pwpunbph 2nyuwnid L dhopwlywyhb
wpunwndnipwiht  2ntyunid wywnhd  gnpénlbtnip)nll
hpwywbwglnn jwywagnyt Pwby GnihGwghwjh:

Won in the nomination of the Best Bank (among all Ar-
menian commercial banks) in mortgage loans, plastic cards,
and interbank foreign exchange from Arminfo news agency.

2005p. wnnyntopbbpny << UbOunpnOiwywb pwbyh L <L
ShOwbubbph L EYynGndpywih Gwjuwpwpnigjwlh hwiwwmbn
hwOdbwdnnnyh npndwdp, &wbwsdt) b GEppht whnwyw
wwnwph Ywrwywnpiwb << Ywrewywnnipjwb jwdwagnyl
gnpéwywi:

For 2005 performance results, was declared the best
paying agent for the Government of Armenia by the decision
of the joint committee of CB of Armenia and The Ministry of
Finance and Economy of RA.

Joined Bistraya Pochta clearing system.

Uhwgt b «Upwg ®nuwny» Ja&wnwiht hwiwlwnpgh:

Anpswnyyt; GO «lunNPLPIU3NL-1»,  «LUPMH
PICUULUUL YBUSMNUL», «UPUNUS3UL», «UQuUNULU»,
«24UN@unsy, «PUAQNUSUCGE LY, «ChNPULU»,
«luNPELUSh», «QNFQUNL», «UhUhUUL», «U3NPNEU» L
«RUYNU» dwulbw&jninknp:

GpLlwlnud dwpun wduhl PwlOyh L Y2GRL-h Ynnihg
hwiwwbn Jwqiwybpwybg L wlglwgytg Urlunph
ShlGwbuwynpiwb showaqquwjhb pwOywihb ynbdtpwbup:

2006

Opened KHORHRDAYIN-1, NAIRI MEDICAL CENT-
ER, ARARATYAN, AGARAK, ZVARTNOTS, BAGRATASH-
EN, SHIRAK, KHORENATSI, GUGARK, SISIAN, AYROUM,
and BAVRA branches.

International Banking Conference on Trade Finance
was organized and held jointly by the Bank and EBRD in Yere-
van in March.

Uwjhupt PwOyh L UdY-h dhol. Yapytg «Urlunph
fupwOiwb L GpwpfuhplEph tpwdwnpiwb» wwjdwbwaghp:

In May, signed an Agreement on Trade Facilitation and
Issuance of Guarantees with IFC.

Pwlyp «Lufthansa» gbpiwlwywl wdhwninhbbph
L wywnibptOwltph Jwpdnyph «Hertz» payGpnipjw
hGuin  hwiwwbn pnnwpybght  «MasterCard standard»
pwpnutp, npp hGwpwydnpnigyntb £ wnnwihu pwpunwwinbptphb
ogunyb| «Lufthansa» qgbpdwlwlywl wdhwninhGbph L
wywnndbpGlwlbtph  Jwpdnyph  «Hertz»  pGyGpnipjwb
Swrw)nipntb06phg qtnstpny wybkih pwb 150 GpynbEpNLA:

Together with Lufthansa German air travel company
and Hertz Rent-a-Car, issued co-branded MasterCard Stand-
ard cards which offer the cardholders discounts in more than
150 countries for services of Lufthansa and Hertz.

NGyunGipepho 42G6R-h L PwOyh Uvhol Ybpybg
Juwpywht  wwypdwlwaghp, nph  hwiwédw)t  PwGyhh
hwwnywgdbg 2.0 9j6. UUL nnwp gnuiwph Jwpy, npG
ninnyby b pwgwrwwtu hhthnpbpwht Jupywynpdwbp: Uw
Y2GR-h <wjwuwnwbh <wbpwwbunnipinibnid hpwwbwgynn
wrwohl hhthnpbpwjhlb 6pwaghpb t:

In December, signed a loan agreement with EBRD, un-
der which USD 2.0 min was extended to the Bank exceptionally
for mortgage lending. This is EBRD’s first mortgage lending
project in Armenia.

For 2006 performance results, by a joint resolution of
the Central Bank of Armenia and the Ministry of Finance and
Economy of RA, was recognized the best paying agent of the
Armenian Government.

2006pR. wnpnyntbpbtpny << YLGGunpnGwlwb pwbyh L<L
dhOwlubbph L tYynGndhywih OGwfuwpwpnipjwld hwiwwnkn
hwOdbwdnnnyh npndwdp swlwsyb) t Geppht wenwywb
wwnpuph Jwerwjwnpiwb << Jurwdwnnipjwb jwdwgnl
gnpéwyuwiy:

The Bank was granted a Certificate of the Best Servic-
ing Partner by City Group.

Joined Migom clearing system.

PwOyt wpdwlwgwy «City Group»-h jwyuwagntl
uywuwnynn gnpépbytpng ubpunnhdhywuwnp:

Uhwgt t «Migom» J&wnpwyiht hwiwywnpgh:

Qnpéwnyytp &GO «URAUOUL3ULY,
«UNNPLR-UUNUC» L «NNUPU» dwulw&)ninkpp:

«Qnqudwby,

Opened AJAPNYAK, GOGAVAN, NORK-MARASH,
and ROSSIA branches.
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Otuinpywphlb Moody’s Investors Service dhowqgquwjhl
Juwpyuwbhawiht pGytpnegntbp <€ pwblwiht hwdwlwngnid
wrwohl  wlOqwd  PwOyhb  20nphbg Shbwbuwyw
Jujnionipgyjut E+ L <4< npwind  nt - wpuwndnypny
Gpywpwdwiybn wywlnbtph B1 Juwpywbhy0tp, Gpyniub £
Stable Outlook-ny (uwyntb hGrwbGYwn):

Uwphthl  dGpwlwting  20nphqué upyubhzbbnp
Moody’s Investors Service udhowqqwihlG JwnplwGhywihG
pGyGpnientbp Pwbyhlt  wpdwbwgpb] b wdbh pwpdp’
Shbwbuwywb Ywininipjwb D- L << npwiny L wpwnwnpdnypny
Gpywpwdwiybn wywlnbtph Ba3 Jwpywbha06nh, Gpynwub
k| Stable Outlook-ny (Ywyntt hGrwbGywn):

OEwnpywphb PwOyh L UdDY-h dhol Yopybg Junyuwih
wwjdwbwaghp, nph hwdwdw)b Pwboyhb hwuinywgybkg 2.0 §i0.
UUL nniwph Jwny, nnG ninnyt| & thnen L dhohG phqlGuh L
hhthnptpwhl Jwpywynpdwap:

2007

In February, for the first time in the Armenian bank-
ing sector, Moody’s Investors Service, an international rating
agency, granted the Bank E+ financial strength and B1 long-
term local currency and foreign currency deposit ratings, both
with Stable Outlook.

In April, the agency revised its ratings and assigned
the Bank D- financial strength and Ba3 long-term local cur-
rency and foreign currency deposit ratings, both with Stable
Outlook again.

In February, signed an Agreement with IFC for USD
2.0 min to be used for financing of small and medium busi-
nesses and mortgage lending.

In June, became the first bank in Armenia to receive
a Certificate of Quality of International Currency Transfers by
Commerzbank AG for offering fast and high quality transfers.

<ni0hupt hwlywywb pwlOytphg wrwohlp PwGyb
wpdwlwgwy  gbpdwlwlwb Commerzbank AG RPwlyh
Uhowqquwjht  wpunwndnipwihb  thnfjuwbgnidteph npwyh
ubpunhdhywunphlt’ dhowqgquwiht thnuwOgnuileph wpwg L
npwyjw| yuwwnwnpdwb hwdwp:

<nihuhl Pwlyh L Q<L<L-h dhole Yopybg Jwnpluwhl
wwjiwbwghp, nph hwidwdw)d Pwbyp 2007p. wnpwiwnpbg
103.5 410. << npwih hhthnpGpwiht unybp:

{nyunbiptpht PwOyh L dJ2BR-h dhol Ylpdbg
Jupywiht  wwjdwbOwghp, nph hwdwdwt  PwOyha
hwuwnywgybg 3.0 0. UUL nnpwph ywny, npb ninndt| £ dhypn
L thnpp phqltuh unywynpdwlp:

NGYnbdpEpht PwOyh L d2G6R-h dhol. Ybpybg
upinhywgywdé Jwnpyh wwjiwbwaghp, nph hwiwdwio <<
pwOlwiht hwiwywpgh wywwdnipjwb ik wrwohl wbgqwd
hwiwpluwphwiht  Awbwsnd nbbgnn ybg dhbwluwyuwb
hwuwnwuwnneentbbbn’ Y26R-p, gEpdwlwlywb Commerzbank
AG, wyunphwlwb Raiffeizen Zentralbank Osterreich AG L
Bank Austria Creditanstalt AG, hUnjwyw( State Bank of In-
dia, pwjwljwb Land Bank of Taiwan, wbughwlyw0 FBN Bank
(UK) Limited pwOytpp Pwbyhb inpwiwnnpkght 15.0 §10. UUL
nniwph uhlnhywgdwsé Jwnpy, npb ninnyty £ thnpp L dhohl
rhqlGuh Jwpywynpdwhp:

«Western Union» gnpéwywinipintlp <4-nid wrwohl
wOqwyd PwOyht 20npheg wwwynghp' «Western Uniony
npwiwywb  thnuwbgnuiGeph  hwdwywpgh hGn Pwbyh
Gpywpwunl hwdwagnpdwygnipjwl, <4-nid «Western Un-
ion» hwiwywpgh qupgwgiwb dto nibbgwéd Gpwlwlwih
nGpp’ <<-ntd «Western Union» gwlgh pOnuwyGdwb L Gnp
Ghpwagnpéwywbtph GGpgpwydwb hwdwn:

Uhwgtii &
hwiwywnagh:

«MoneyGram» J&wnpwyhb

Anpéwpyyt| 6O «LNPUAUUNLB» L «PRBYUUL»
dwubwdnintpp:

In July, signed an agreement with GAF to extend mort-
gage loans in the amount of AMD 103.5 min in 2007.

In October, the Bank signed a loan agreement for USD
3.0 min with EBRD for lending to micro and small enterprises.

In December, the Bank signed a syndicated loan
agreement with EBRD in the amount of USD 15.0 min, a pro-
ject in which, for the first time in the history of the Armenian
banking sector, six internationally recognized financial institu-
tions such as EBRD, Commerzbank AG, Raiffeizen Zentral-
bank Osterreich AG and Bank Austria Creditanstalt AG, State
Bank of India, Land Bank of Taiwan, FBN Bank (UK) Limited
were involved. The loan was to be used for financing of small
and medium-sized enterprises and mortgage lending.

For the first time in Armenia, Western Union granted
the Bank a Honorary Diploma for long-lasting and fruitful co-
operation with Western Union and considerable role in the
development of Western Union’s business in Armenia, as well
as expansion of the Western Union network and attraction of
new sub-agents.

Joined MoneyGram clearing system.

Opened NORAGAVIT and IJEVAN branches.
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ObwnpJwphlt PwOyh L ULSnYywlb Urluinph L
2uwnqugiwh Pwbyh dhel Yapytg Juwpyuwihl wwydwhwaghp,
nph hwdwéwjt Pwoyht hwwnywgytg 5.0 410. UU'L nnwph
Jwny, npG ninnytg thnpn L dhohl phqGtuh Yupywynpdwlp:

Pwgybg Uthypnqupywynpdwl dwulbwghnwgywsé
yGawnno:

AmRating/GlobalRating Jwnywbhwiht gnpéwyw-
(ntpyntp PwOyha 20Gnphbg «BB+» qunywjht Juplwbhzp
«hGwpwynp pwpépwgnid» Jubuwunbudwdp:

2008

In February, a USD 5.0 min loan agreement was signed
between the Bank and the Black Sea Trade and Development
Bank to finance small and medium business.

A specialized micro-lending center was opened.

AmRating/GlobalRating agency granted the Bank BB+
credit rating with Positive Outlook forecast.

For the first time in Armenia, the Bank and ArmenTel
opened a call center for customers.

PwOyp L UputLSk|p Lwjwuwnwbh
LwlOpwwbBwnnintbnty wrwohl wlqwad pwgbghl
hwiwfunpnbGph hGrwunuwhl uwywuwpydwh (call center)
yGawnna:

The Bank was recognized by the EBRD as the most
active issuing bank of the year among such engaged in docu-
mentary operations under EBRD’s Trade Facilitation Project in
Armenia.

Pwbyp Y26R-h Ynnihg Awlwsdbg Y2GR-h Urlunph
fjupwliwl  S6pwagph  2powlwylbbpnd  thwuwnwpenpwhG
gnpéwrOntpntG0En hpwlwlwglnn nwpyw wikbwwyunhy
pnnwnynn Pwbyp <wjwunwbh <wbpwwbwnniegntnid:

Uhwgtl &
hwiwywnghO:

«Blizko» J&wpwhwwnpyuwyhb

anpéwnlyt t «263@NFLY UUULUA3NINO:

<ntbdwinhb «Urlnph fupwOiw Gpwagnph»
2powbwybbpnd Uhowaqquwyjhb dhowluwywb
Unpwnpwghwb PwbOyhbt tnpwdwnntg 5.0 416. UU'L nnjwnh
Jwnyuwyhb ghs:

Pwlyp nwpdwy «LUUNUL OEUERU UNUGULRU»
PPL-h wlnwd L «<USEUYNULNURULU» RRL-0 dhwy Pwbyb
k, nph pwdbBunniubpp gnigwywé GO «LUUNUL OEUERU
uNPuGuLhU» PRL-h «B» hwppwyntu:

UnjGdptphG, PwOyh L 4Y26R-h dhol. 15.12.2005p.
Yapqwé «Lwiwdbhbwbuwdnpdw by Spwgnph hpwwbwgdw
wwjiwbwagnph 2pewbwybbpnd Yopybg Gnp hwiwédw)bwaghn,
npny Uhbs wyn gnpénn 5.0 Jj0. UUL nnwun dhongbbphb
wyblwgybg Lu 2.0 Gj0. UUL nnwn® dpwanph plnhwnep
wndbpp hwuglbny 7.0 610. UUL nnjwph:

Pwlyp «MoneyGram» Uhowqqwjhl npwdiwywb

thnfuwbgnibtph hwdwywpgh Ynnihg 2009p. wprynibpbtpny

wuwpqlwuwnpybg wwwnyngpny L Awbwsytg 2009p. jwjwanyyl
Pwby hwiwunpnbbph uwywuwpydwb npnpuned:

Uhwght) t «Leader», «Ria Money Transfers», «Zolotaya
Korona» yswpwhwdwnpyuwjht hwdwywnpgbphb L «Worldlink»
Uhowqquwjhb yawnnuibttph hwdwywpaghh:

Qnpéwnyyk £ «ChNULU» UUULUA3NINC:

2009

The Bank joined Blizko clearing system.

Opened ZEYTUN BRANCH.

In January, IFC granted the Bank a credit line of USD 5
min under Trade Facilitation Project.

The Bank became a member of NASDAQ OMX AR-
MENIA OJSC and the only bank to have its shares listed in
Platform B of NASDAQ OMX ARMENIA OJSC.

In November, in addition to the Co-financing Agree-
ment signed with EBRD on 15.12.2005, another USD 2 min
was added to the existing loan of USD 5 min, thus bringing the
total amount of the project to USD 7 min.

MoneyGram granted the Bank a certificate based on
2009 results and recognized the Bank as the best bank in the
area of customer service.

Joined the following clearing systems: Lider, Ria Mon-
ey Transfers, Zolotaya Korona, and Worldlink.

Opened SHIRAK BRANCH.
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<niOhuhbPwOyhLY2E6R-hiholybpdbguhlnhywgdwé
Jupyh pyny Gpypnpn wwydwlwghpp, nph - hwiwéw)b
hwiwpluwphwiht Awbwgnid nibbgnn snpu Shbwbuwywb
hwuwnwuwnnentbbbp’ Y26R-p, wjunphwlwb UniCredit Bank
Austria AG, wlglhwywb FBN Bank (UK) Limited pwGUybpp
L 2dGjgwpwywl Blue Orchared Finance $hlGwluwlywb
ywqgiwybpwnipinttp Pwlyhb tnpwdwnpbghb 10.0 4ja. UUL
nniwph uhlnhywgywsé Jwny, npb ninnyty £ thnpp L dhohl
rhqlGuh Jupywynpdwhp:

NGYwnkdpEphG, PwOyh, UdY-h L FMO $hlwluwywb
Ywaiwybpwnipjwb dhol Yopybg Jwplwihlb wwjdwbwaghp,
nph hwiwdw)t Pwbayhbt tnpwiwnnybg 10.0 410. UUL nnwph
Jwny, nnG ninnyti £ thnpp L dhehl phqGtuh Jwpywynpdwlp:

Pwlyp «MoneyGram» Udhowqqwiht npwdwywb
thnfuwbgniibtph hwdwywngh Ynnihg 2010p. wprynibpbtpny
Gpypnpn tnwphb wipbndte Awbwsytg npwbu «{wjwunwbh
Lwlpwwbwnnie)ntnd - hwiwlwnpgny  hwiwlunpnbbph
gbpwqwlg uwwuwpynn pwby»:

UniCredit Bank AG-0
«<U3tununNURULLU»  PPL-hG  20nphtp £ «Npwyh
gbpwquwbgnipjwb» dpgwbwy 2010p. GdNN-ny
thnfuwbgniibtph pwpép npwy wwywhnybnt hwdwn:

Uguunnphwyuwa

Uhwght| t «Contact» L «Coinstar» ygwnpwhwqwnywjhb
hwiwywngbnh:

anpswnyyty £ «6NEQLU2NNY UUULUASNHC:

<wjwunwlnd  wewohl  wbgwd  Y26R-0  hp
gnpéwenypltpny hGwpwynp wewybjwagnylt dwaybwnny (Lu
Gptp wnwpny) Gpywpwdégbg hp dwulbwygnipntbp (25% +1
pwdbbwnniu) Pwbyh Yuwbnbwnpwywb Yuwwhwwind:

2010

2011

In June, the second syndicated loan agreement was
signed between the Bank and EBRD, under which EBRD,
UniCredit Bank Austria AG, FBN Bank (UK) Limited, and Blue
Orchard Finance of Switzerland extended a USD 10 mIn syn-
dicated loan to the Bank for on-lending to small and medium-
size businesses.

In December, an agreement was signed with Interna-
tional Finance Corporation and FMO, a financial institution,
for USD 10 min loan designed for on-lending to small and
medium-size businesses.

For the second year in a row, the Bank won the rec-
ognition of MoneyGram international clearing system for “Ex-
cellent customer service in the Republic of Armenia” for its
performance in 2010.

UniCredit Bank AG granted the Bank Excellence for
Quality Award for high quality EUR transfers in 2010.

Joined Contact and Coinstar clearing systems.

Opened YEGHEGNADZOR BRANCH.

For the first time in Armenia, EBRD extended its par-
ticipation (25%+1 share) in the Bank’s Chartered Capital
for the maximum period (another 3 years) allowed under its

policy.

Pwlyh L Uupwlywl Quwpgwgdwl PwOyh dhol
Yopybtg wpuwphl webinph $hOwbuwynpdiwb Jwpyuwyhb
q6h wnpwdwnpiwl wwjdwbwghp, nph hwdwdw)t Pwayp
thwgwy Uuhwywb Qupgwgdwl Fwbyh Urbnph fjupwbdwh
6pwaph:

PwOyh ntULSGNYJwl UrLlinph L2wpqugliwb Fwbyh
dhol Yhpytig 5.0 010. UUL nnjwn gnudwpny pdnd Gpypnpn
qupyuwiht wwjdwbwaghpp, npny Gepgpwyywéd dheongbtnh
ninnyty GG thnpp b dhohl phqOGuh upywynpdwp:

Pwlyh L Y26PR thol YOpybg 6.0 110. UUL nniwphl
hwdwnpdbp << npwd gnidwpny Juwpyuwjht wwjdwbwghp,
npny GGpgpwyywé dhongltnb ninnyty G0 dhypn, thnpp L
dhghb phqltuh uwpywynpdwlp:

PwOyp nwnab| E «VISA»
J&wpwhw2dwpyuyht hwiwywnpgh wanwa:

Ghowqquyhl

AGpiwlwywa Commerzbank AG-0
«{U3EUNULNURULLU»  PRL-hG  20nphbp  E «Npwyh
qgGpwquwbgnipjwb» dpgwlwy 2011p. G4uNN-ny

thnfuwbgnibtph pwpép npwy wwwhnybne hwdwn:

Issuing Bank Agreement for Trade Finance was
signed between the Bank and Asian Development Bank,
under which the Bank joined the Trade Finance Program of
Asian Development Bank.

The second USD 5min Loan Agreement for SME
lending was signed between the Bank and Black Sea Trade
and Development Bank.

Aloan agreement for the AMD equivalent of USD6min
was signed between the Bank and EBRD for on-lending to
small and medium-sized businesses.

Became a member of VISA international clearing sys-
tem.

Commerzbannk AG of Germany granted “Excellence
in quality” award for high-quality transfers in EUR in 2011.
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Uhwgtl &
hwdwlwnghh:

«Intelexpress»  J&wnpwhwwnyuw)h

Anpsdwnyytp GO «LNFRUNUCGUL», «QUYUN» L
«NNUPU» dwulw&jnintpp, hGswtu Gwb hwugbwhnuwé L
widwlwihnuwé «bunund» yuuuuasnkne:

«<U3EUNUNURULU» PRPL-0 dhwghl k «Aversy, «Un-
istream» L «Golden money transfer» J&wpwhwwpyuwjhb
hwdwywnpgbpha:

«{U3tUNULNURULLUY  PRPL-O  uwnwgk] L 1SO/
IEC 27001:2005 (StnGywwndwlwlb  widwnwbgnipjwb
ywrwywnpiwb hwiwywnpg) hwjwuwinwahn:

«MoneyGramy» J&wpwhwywpywiht hwiwywpgp
20npht| | «@GNPU2ULSNHZ3UL NNUY» Gpywpwdwiybun L
wpryntbwybuin hwiwgnpéwygnipjw b hwjwuwnwaghn:

QGpdwlwywa Commerzbank AG-0
«{U3EUNULNURULU»  RPRL-hG  20nphE;  E «Npwyh
gGpwqwbgnipjwb»  dpgwlwly  2013p.  dhowqqujhh

thnfjuwOgnidbbph pwpép npwy wwwhnybint, hoswbu Gwbl
wiptnh L wpwg hpwywbwgbtnt hwdwn:

anpéwpyyt t «<PU2NUL-UhUNN» UUULUA3ND:

Uuhwlw Quwpgwgliw Pwlyp UrlLnph
Shlwbuwynpiwl énpwanph 2nowlwybbpnid
«LU3tUNUNURULU» RPPL-h0 20nphG] | «<{wjwunnwbned
wrwowwnwn gnpépaytp pwby» dpgwbwy:

«<LU3tuNUNURULU» RPPL-G dhwgb] L «Tandem»
JA&wpwhw2dwpyuyht hwiwywnpgh:

2012

2013

2014

Joined Intel Express clearing system.

Opened NUBARASHEN, GAVAR and ROSSIA branch-
es as well as relocated and renamed SARAJOV BRANCH.

ARMECONOMBANK OJSC joined Avers, Unistream
and Golden Money clearing systems.

ARMECONOMBANK OJSC received ISO/IEC
27001:2005(Information Security Management System) cer-
tificate.

“EXCELLENCE IN QUALITY” a long term and effective
cooperation certificate, was awarded by MoneyGram.

Commerzbank AG of Germany granted ARME-
CONOMBANK OJSC the “Excellence for Quality” award for
effecting high-quality, faultless and fast international transfers
in 2013.

Opened HRAZDAN-MIKRO branch.

Asian Development Bank granted “Leading Partner
Bank in Armenia” award to ARMECONOMBANK OJSC under
Trade Finance Project.

ARMECONOMBANK OJSC joined Tandem clearing
system
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udn Nh46R23UL

Swjwqgagh hwupwhwjn owq nwptwywhwnp t:
oudt) £t Lhpwuwth PEjpnLe pwnwpntd® 1926p.:
Wuwphnd  wnwowwwp nhpptp  qpwnbgunn
«AVO» dhpdwjh uhquptbiph unbinénnu k:

Ugnt hp Gpwdnwlywu gnpstiphg deyp
«Yninpywd Yhpwn» wuniuny, ubplwjwgund  §
dptuy Uhtwwnpwjht, yepohthu pwwn £ nnip quijhu
wjn Gpagp, pwjg npnpnd b othnfubp npw pwnbpp:
Ujuwbu uynwd £ wpuwphwhnswy Strangers in the
Night tpap:

AVO UVEZIAN

Prominent Armenian jazz pianist and manu-
facturer of AVO brand cigars known worldwide. Born
in Beirut, Lebanon, in 1926.

One of Avo’s musical pieces titled Broken Gui-
tar was presented to Frank Sinatra who liked it very
much, but then decided to rewrite the lyrics. This
was how the famous Strangers in the Night song
was born.
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uyshdyier ASSETS

<wpytwnnt - wnwpnud,  OGwfunpn twpyw In the accounting year, compared with the previ-
hwdtdwuw, pwlyh wyunhybbnpb wak) GG 17.8 dipn ous year, the Bank’s assets grew by AMD 17.8 bn or
npwdiny wd 23.9%-nd: Uywnhybbph wpdp L 23.9%. The movement and structure of assets for the
Ywenigwépp Gpynt nnwpw hwitdwunwywbny past two years are shown in the following charts and
Opywywgwsé £ henlw| gpwdhybbpny L Table:
wnjniuwyny.
Uywnhydbbn (010. npwad) UhohG Gywidnwptn wywnhyabp (G10. npwy)
Assets (mIn. drams) Average earning assets (min. drams)

31.12.13 2013

PwOyh dhoht GYwdwnwptp wyunhybEnpo The average earning assets increased by AMD
2013p. hwdtdwwn  wab] GG 9.8 dipn npwiny 9.8 bn or 21.3% compared to 2013 and amounted to
wd 21.3%-nd" Ywaqibiny dhoht pGnhwOnip 64.7% of average total assets.

GEph 64.7%-n:
whwnhdbnh 64.7%-n UywnhyGtip / Assets
31.12.13 31.12.14

Apwdwlwb dhonglbp L npwbg hwdwndtplbp 17,866,741 22,354 455

Cash and equivalents thereof

NMwhwbobbp Phbwbuwlywb Yuqiwybwnipntbbeph GYwndwip

Receivables from financial institutions 2,521,027 5,147,575

<{wlywnwnd hGungldwb wwjdwbwagnpbp

Reverse repurchase agreements 1,379,833 1,255,797

Cwhnyph Ywd Jbwuh dhongn hpwywb wnpdbpny swihynn Shbwbuwlwb
wywnhybtn - 54,263
Financial assets rated at actual value through profit or loss

Lwdwfunpnbbpht npdwé Junybn

40,693,742 52,057,388
Loans to customers
Ywdwrph hwiwp dwwngkih $hwlbuwlywb wynhybtn
Financial assets available for sale
-Pwlyh Ynnihg wwhynn
-Kept with Bank 2,521,046 49,478
-<bngdwl ywyiwbwagpn wywnpywd
¢ ) annd gnuduwinny 4,624,479 6,118,811
-Pledged under repurchase agreement
Lbpnpnudbbp wungwgywé juqiwytpwnipjntGbtpnid
nnn n g.gq ! q HPW ® f 245,192 194,991
Investments in associated organizations
Lenwédagywéd hwpyuwiht wywnhyobp
- 35,921
Deferred tax assets
<hoGuwiwl dhengltn 3,625,023 4,041,033
Fixed assets
Ns G
¢ Wntpuiuil wynhytn 88,497 95,021
Intangible assets
U] 1]+
UL wlenhdden 597,760 514,278
Other assets
LUnwutlp wynphylb
n 0 wywinhybtp 74,163,340 91,919,011

Total assets
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2014p. dhohb pwndn hpwgybih wywnhybtph
Gwfunpn wnwpdw hwibdwwn 4.2 dipn. npwiny
wd 22.0%-ny wah wpmyynibpnd 0.6 wninynuwyhb
yGunng wak) t npwbg wnGuwyuwpwn Yzhrep dhohl
pGnhwbnip wywnphybtpnud Yuaqdbiny 27.0%:

In 2014, as average liquid assets increased by
AMD 4.2 bn or 22.0% against the previous year, their
ratio in average total assets increased by 0.6% and
reached 27.0%.

Uhohli pwindn hpwgybih wywinhyatp (010. npwa)
Average liquid assets (miIn. drams)

Iuzuvunraverpy SP4UT
Jurysr (U3Uunh3GS: 4Uuruenr)

2014p., bwpunpn nwnpyw hwdtdwwn, pwbyh
Jwpytpbt /npnbp qujwdé 6O wwhnunwdnlnh
gniiwph swhny/ wak] 60 11.4 §pn npwdnyg Ywd
27.9%-ny: <Lwpybunt  wnwpnd - wpnibwyybg
pwOyh Ynnihg wewownyynn Jwplwwntuwyltph
/luywrennww, hhthnpbpwihb, hGywn, hGun+t,
gininuuntnbuwywt L wyl/  pwgliwquwbnidp,
hGsweu  OGwlk  Jwpywiht  wnGfubninghwbbph
JwuwnwpGwgnpéndp,  Jwpwihbt  épwgpbpnid
Jwulwgnintph Gepgpwynidp: Ywnytph /npnbghg
hwiyt, 60 wwhnwwnwdnlnp punn wnwphbbph
hwiwwwuwnwufuwlbwpwp 8174 G0, npwd L
736.6 0j0. npwd/ wpdp L Ywenigwépwihl
thnthnfunipyntbbnpt  wpunwgnwé 60 unnpl
pGpYnn gnwdphybtipned:

Hwnytp (G0 npwy)
Loans (miIn. drams)

31.12.13

LOANS TO CUSTOMERS
(HEREINFATER “LOANS”)

In 2014, compared with the previous year,
the loans (less provisions) increased by AMD 11.4
bn or 27.9%. In the accounting year, the Bank pro-
ceeded with diversification of loan types (consumer,
mortgage, Easy, Easy+, agribusiness, etc.) as well
as with enhancement of lending technologies and
involvement of the branches in loan projects. The
movement and structural changes of the loans (less
allocations to provisions per years, AMD 817.4 min
and AMD 736.6 min accordingly) are reflected in the
charts below.

<pthnpGpwhl wnytn (40 npwd)
Mortgage loans (miIn. drams)

31.12.13
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Ywnytph Ywrnigjwép
Structure of loans

dwdytinwag Jupytp
014% @ Overdue loans
0
3.41% \?_44% ~ bpywpwagyws Yunysn
; Extended loans

_ dwidybwnwihb Jupytip

KRR Term loans
31.12.13

Lwpdbuinnt  wnwpnud,  Gwfunpn wnwinpyw
hwdGdwuw, hhthnptpwiht Jwnpybpbd wab; 6O 7.5
4(0. npwinyg Ywa 0.2%-ny:

311214p. npnugywip  Jwpytph  23.7%-p
ywi 12,336.3 010 npwip dhowagawiht Jwunywjhb
opwagntpny, 1.2%-p Ywd 631.6 G§0. npwdp
«Ugquwjhlt  hhthnpbpwiht  pGyGpnigntt»  ©RO
rGuntpultpny, 0.6%-p Ywd 319.2 Gj0. npwdp
«Uwwngbh pOwywnpw GphunwuwnnOGphG»
6pwanpny, huy 74.5%-p Jwd 38,681.3 40 npwip
ubthwywb rGunitpubBpny npwiwnpywé Junpytno
GO:

UpwnwhwayblzewihG - Jwnpytph  (nGph-
wnnpwywl wwnpuptnh) yGpwnwndh ninnnipjudp
swwywé wfluwwnwbplbbph wnnntopnid
hwyytunnt wnwnntd wpunwhwyGyrwihl
wnytphg L winynubtphg yGpwnwpép Ywaqutby £
193.1 4[0. npw:

urdtremetr

31.12.14p-h nnNLRjwdp pwOyh
O6pnpnLibEN0 wndGpnetpnd (Jwiwrph hwdwnp
Jdwuwsblh  $howluwlywld  wywnpdbep™  pwlyh
ynnihg wwhydnn, hGngbdiwld wwjdwbwagptpny
gnwywnpywé) Yuqib) 60 wynhybeph 6.7%-p:

Undtipnptp (00. npwy)
Securities (miIn. drams)

31.12.14

98.54% Uwnwlnwpun
Standard

<uyynn
Watchlist

0.37% Ng unwbnwpun
Non-standard

Ywulwdétih
Doubtful

In the accounting year, mortgage loans in-
creased by AMD 7.5 min or 0.2% against the previ-
ous year.

As of 31.12.14, 23.7% or AMD 12,336.3 min
of the loans were given under international loan pro-
jects, 1.2% or AMD 631.6 min were given out of the
facilities of National Mortgage Company CJSC, 0.6%
or AMD 319.2 min were given under the Project for
Affordable Apartments for Youth, and 74.5% or AMD
38,681.3 min were given out of the Bank’s own fa-
cilities. In the accounting year, the works on recov-
ery of off-balance sheet loans resulted in recovery of
off-balance sheet loans and interest in the amount of
AMD 193.1 min.

SECURITIES

As of 31.12.14, the Bank’s investments in securi-
ties (financial assets available for sale, pledged under
repurchase agreements) made 6.7% of assets.

Undtipnptnph dhohl tnwptyw
GUwdwnwptpnieNLla
Average annual profitability of securities

15.35%

14.53%

2013
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Lwpdbwnine tnwipnud pwlyh GBpnpnuibna
wpdbpnptpnid, Owfunpn  wnwpdw  hwibdwwn,
GJwqb, GG 977.2 40 npwdny Ywd 13.7%-
nd, huy wnpdbpnptph  dhohtG  wwnpblywh
GUwdwnwptpnipntbp 0Jwab) £ 0.82 wninynuwjhb
yswnnd Yuaqibiny 14.53%: PwOyp wpnibwyb
' wywmhy  gnpénilbnipnibb wpdbenpbph
Gpypnpnwiht  2niuynd hwidwgnpéwlygbiny
hOswtGu funznp hOyGuuinhghnb pGyGpnigyntbObph,
wjbwbu k] $hghywlwb wbdwbg htwn, npnbg phyp
Ywqub] t 11 hwdwunpn:

Qnrounuvnke3nkrLLer
ursurdgnkEU3bhL sNhYU3NKU

{wpybunnt tnwpnid wpuwpdnipwh
hnfuwnynidwh 2nLtywijned pwOyh
gnponcBnLpjwl Swywiwiht  gnigwbhybtpp
GEpYwjwgltint hwiwp winpunwrGwbp unnpl
pEpYnn wnjnuwyh indjwbepho.

In the accounting year, the Bank’s investments
in securities increased by AMD 977.2 min or 45.8%
compared with the previous year, while the average
annual profitability of securities decreased by 0.82%
to make 14.53%. The Bank was active in the second-
ary market of securities as well and cooperated both
with major investment companies and with individuals,
11 customers in total.

OPERATIONS IN FOREIGN
EXCHANGE MARKET

We can see the scope of the Bank’s operations
in foreign exchange market in the table below:

(610 npwy)
(mIn. drams)
Sniguitihy 2014 2013
Indicator
UU'L nniwp, a0 0.82
USD, min 770.98
N enepgh, G(0. 20,207.01 0.7
RUB, min
Gynn, 4i0. 97.77 06t
EUR, min

UnjniuwyhwndjwibtppdyuynudGhhwaytunnt
wnwpnd UUL nnupnd, 6ypn-nd L N enpiny
gnpdwnpltph  dwyw beph  GJwgiwb  dwuhl:
Ujuwbu, 2014p. UUUL nnwpny gnpdwnplbph
Swyw06pp, Gwunpn nwpyw hwibdwwn, Gwagb)
G0 164.52 0i0 UUL nnwpny’ Ywqubiny 770.98
410 UWUU nnjwp, 64pn-ny gnpdwnpbtph swywip
63.82 010 6Upn-ny” Ywaqubkiny 97.77 410 GYpn, NN
rnipiny gnpéwnplbph dwdwibbpp™ 6,329.93 1i0
N2 enipinyd’ Ywqgukny 20,207.01 40 NN enepih:

The data in the table show decrease of USD,
EUR, and RUB transactions. In 2014, compared with
the previous year, the volume of operations in USD
decreased by USD 164.52 min and amounted to
USD 770.98 min, the volume of operations in EUR
decreased by EUR 63.82 min and amounted to EUR
97.77 min, the volume of transactions in RUB de-
creased by RUB 6,329.93 mIn and amounted to RUB
20,207.01 min.
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Lwpybuinnt  vwpnud,  Owfunpn wnwpyw
hwibdwuw, pwiyh wwuhyobpb wak] 6o 23.9%-
ny, pln npnud wwpunwydnpnipyntbbenb wak] 6o
28.1%-n4, pOnwikip Ywwhuwnwip 0.1%-ny;

Uunnpl pEpdnn winjnuuwynad Gepyujwgywé
E wwuhdObph Ywenigywépp bGpynt wnwpyw
hwibdwunwlywbny.

Muwuhyltip
Liabilities and capital

LIABILITIES AND CAPITAL

In the accounting year, the Bank’s liabilities and
capital increased by 23.9% compared with the previ-
ous year. At that, the liabilities increased by 28.1%,
and the total capital increased by 0.1%.

The structure of liabilities for the past two years
is given in the table below:

. . (00. npwd)
%o %o (min. drams)

LOnwdikop wwpwwynpnipntblbp

Total liabilities 85,08 87,96
COnwdklp Yuwhuwy 14.92 12.04
Total capital

LOnwukOp wwuhybbp 100.0 100.0

Total liabilities and capital

Unyniuwyh  wndjwibbpp yywynud 60, np
pwOyh pUnwuitlnp wwnuwynpnipjntbbbph
wnbuwwpwn  Yhrt plnwikbp wwuhyObpnid
2.88 wnnynuwjhb Yyewny waky k /85.08%-hg dhOsl
87.96%/, huy ubthwwl juwhwwih inGuwwpwn
Uzhrp, hwiwwwwnwujuwbwpwnp Gjwqb) /14.92%-
hg uhGsl 12.04%/:

aursudnrnrE3nkuuer

2014p., Gwpnpn  wnwpw  hwdbdwwn,
pwbyh wwpunwynpnegintbbbnb wak| G0 28.1%-ny
ywad 17.7 dipn. npwiny: Mwpunwynpnipntbbph
funanpwagnyyl hnnywdéh hwawfunpnbtiph
Gywwndwdp  wwpuwynpnigintbbEph Gwfunpn
nwpyw hwibdwwn 13,133.5 (6. npwiny Ywad
29.6%-nd ws&p Jywynd £ hwyybunne wnwpnid
wnpryntbwybun gnpénn hwawfunpnbtiph
GGpgpwydwl, hOswbu Gwblk pwlOyh GHWULMAWAP
hwiwfnpnbtph Juunwhnigjwb wpnibwywywl
w&h dwuh:

NMwpunwdnpnipintbbtinh wndp L
Jwrenigywépl  wpunwgniwé £ gpwdhynd L
wnnuwyned:

The data in the table indicate that the ratio of to-
tal liabilities in total liabilities and capital has increased
by 2.88% (from 85.08% to 87.96%) and the equity
capital ratio has decreased accordingly (from 14.92%
to 12.04%).

LIABILITIES

In 2014, the Bank'’s liabilities increased by 28.1%
or AMD 17.7 bn compared with the previous year. The
growth of the most significant indicator, liabilities to
customers, by AMD 13,133.5 mIn or 29.6% compared
with the previous year is evidence of attraction of ef-
ficiently operating customers as well as of continuous
increase of customer confidence.

The movement and structure of liabilities are re-
flected in the chart below and attached Table:
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LOnwdklp wwpuwydnpnipyntbGbbn (410.
Total liabilities (mIn. drams)

npw)

Nuwnpunwynpnipntbbbn hwdwfunpnbbph
GYwwndwdp (410 npwy)
Liabilities to customers (mlIn. drams)

31.12.13

31.12.13

Nwpuwynpnipntblbtn
Libilities

%

%

<L yGanpnawywl pwbyhg L <<
Jurwywpnipjnilhg unnwgyws Junpytn
Loans from RA Central Bank and RA Government

4.00

2.99

MwnpuwynpnientGabp $hawbuwlywb
JuqiwytpwnientGabph Gyuwndwdp
Liabilities to financial institutions

10.42

11.88

Uhowqquwht $howbuwywb yuqiwybpwnipntbab-
nhg unwgywé Jupybp L wdwbnobp

Loans and deposits from international

financial institutions

6.49

3.81

<bwngudwl wwydwbwgntn
Repurchase agreements

7.14

8.93

Cwhnuph Ywyd yawuh dhengny hpwywb wndtpny
swhynn $hwbuwlyw b ywnpwwynpnipntGabn
Financial liabilities rated at actual value through profit
or loss

0.01

0.02

MwnpuwynpnientGatp hwawpunpnbtph
Guundwip
Liabilities to customers

70.35

71.15

Copwghy 2whnipwpyh gény wwnpuwynpniejntGatn
Liabilities for current profit tax

0.23

<Einwdgwé pwhnipwhwpyh gény wwpuwynpnt-
RJnLGOGN
Liabilities for deferred profit tax

0.33

Uj| ywpwwynpnipjntbatin
Other liabilities

1.03

1.09

COnwakap wwpwnwynpnipyntbObp
Total liabilities
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YUNhSUL

Lwpytunne tnwpnd pwOyh hnwuwhnijwb
wplnpwanyb swhwbOhph pwOyh panhwGnip
wwhunwh wsdl wwwhnyyb] t dLwdnpdwéd
whnyph hwyhl’ JGpwaqbwhwuwdw
wwhniunbtph qqwih GJwgiwl wywjdwbabGpnid:
2014p. wpnibwydb]; b pwlOlh  plnhwbnp
Ywuwhwwih  Gwfunpn wwphGbph plGpwgpntd
npubnpwdé Yuynt wah dhuinnwdp” Gwfunpn tnwpdw
hwdtdwwn wakiny 0.1%-ny Ywd 7.5 §10. npwadny:

Total capital (mIn. drams)

CAPITAL

In the accounting year, the growth of the most
important indicator of the Bank’s reliability, total capi-
tal, was accomplished on the account of profit and
significant decrease of revaluation provisions. In 2014,
the tendency of steady growth of the Bank’s total capi-
tal of the earlier years continued; compared with the
previous year the growth was by 0.1 % or AMD 7.5
min.

(610 npwy)
Lonhwbnip Yuwhunwy (810. npwd) (miIn. drams)
11,000.0
9,000.0
7,000.0
5,000.0
3,000.0
31.12.13 1,000.0
31.12.13
Canhwbnip Yuwwhuwy
Total capital
Pwdlbnhpwlywl Yuwhuw
=== Shareholding capital
(hwg. npwd)
Ubthuwliw Ywghug . . (thousand drams)
Equity capital ° °
Pwdlbnhpwywl Juwhuwy
Shareholding capital 21.09 21.08
<hulbwywb Yuwhunwy
Core capital 90.31 97.63
Lpwgnighs Yuiwhunuwy 9.69 237
Supplementary capital
Conhwnip Yuwhwwy
Total capital 1000 1000

PwOyh pGnhwOnip uwhwunwih pugwpdwy
wpdtph  w&h  wpnnibpnd pwdbbunndubph
hwyytyrwiht wpdtplt wak] £ 8.0 npwiny Ywd
0.1%-n4, hwultny 11,861.8 npwdh 2500 npwd
widwlwlwb wpdtph ywjdwbbuGpned:

As a result of the growth of the absolute value
of the Bank’s total capital, the balance-sheet value of
the Bank’s shares increased by AMD 8.0 or 0.1% to
make AMD 11,861.8 at nominal value of AMD 2,500

per share.
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11,000.0

9,000.0
7,000.0
(nnwy)
5,000.0 (drams)
3,000.0
- gnfhranrabhnh ?wzltlhuzfm;uhf; wndtipp
1,000.0
’L\Ilndl?ranlrabr:h Luffnltuukwuwu wndtipp
31.12.13 ominal value of stocks
Uunnpl GEpYywjwgynn wnnuwynid The structure of the chartered capital as of
wpuwgnws o 31.12.14p. npnigjudp pwlyh 31.12.14 is shown in the table below:

ywbnbwnpwywb Yuwwhwwih Ywrenigjwépn.

Pwdlbwntntnh pwpwlbwy Pwdbbdwu
Number of shareholders Shareholding
Stuwlwpwp Stkuwlwpwp
Pwdltintin Yz2hnp Yzhrp
Shareholder Ratio Ratio
(%) (%)
1. MGwnwywl derbwnynipintbbtn
State-owned enterprises 2.25 0.46
2.N ] aa
s wetnwwb derGwpynipniblbn 16.56 33.02

Private enterprises

3. bhghywywl waéhbp pwayn
wfuwwnwyhgbtp 5.12 0.19
Individuals - Bank employees

4. Uy $hahywywl wbdhbp
Other individuals 76.07 65.43

LOnwadklp 100.0 100.0
Total
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cuuunkSuer 64 ocuhuuer

Lwpybunnt  wnwpnd pwlyh  wninynuwihG
GUwdnunOGpp Jwqdlb], GO 8,342.9 G0 npwd’
wsGind, Owfunpn wvnwpw hwditdww, 1,106.2
4(a. npwind Ywa 15.3%-ny: Pwlbyh innynuwihb
GUwdinunOGph  hhdbwywb  dwup, hOswbu L
Owfunpn wwphObphb, dLwydnpyt) b Jupywyhl
Gepnpnuibbphg L wpdbpnptphg  uwnwgywé
GUwuinunOGphg:

PwOyh Yyndhuhnbt GYwdnunbbpp 2014p.,
Gwpunpn vnwpdw hwdbdwwn, Odwqgb] GO 49.5
4ia. npwind Ywd 3.2%-ny: PwlOyh wnnynuwiha
L yndhupnG GYwdnunlOGpp  Gpynt  wnwpyu
hwitdwwnwywon O6pYwjwgwé BO unnpl

pGpYnn gpwdphybtipny.

Snynuwjhlb GYwdntnbBp (G0. npwd)
Interest income (min. drams)

hOswbu  Owfunpn  wwphbGph0, 2014p.
Lu  nwnpnipywlb  YGOhwpnbnd £t gqubyb
wuwwnpynn  Swjuubph  wprynibwybunnigjub L
ywrnigwéph owwunhdwjwgdwl hhdbwfulnhpp:
PwlOyh vinynuwyhbt Sdwfiuutpp, Gwunpn wpyw
hwdiGdwuw, wab] 60 16.9%-nd Ywd 592.5 Gj0.
npwiny” Ywaqukiny 4,093.5 4i0. npwd: UhLOnyh
dwiwbwy whdbwlywquih gény dwiuubnb wak] GO
421.2410. npwiny Ywi 14.2%-ny, huy wy| Swuubpp
(h0Ywuwghnb  Swrwjnipjwl, wOywnwbgnipjwl
gony, hwpytp L wnippbp,  gnuagnh L
GEpYwywgnigswywl nu wy dwjuubkp) 120.8 G0.
npwdny Ywd 6.9%-ny" wwjdwbwdnpwé pwayh
gnpontbbnipjwlb  dwywibbph  wdnd:  PwOyh
nnynuwjhl, wodbwywqgih gény L wy dwuukpp
Gpynt nwpjw hwitdwwnwywony GEpYuwjugyuwsé
G0 uinnpl. pEpynn gpwdhybepnd.

Snynuwjhlb dwfuutp (00. npwy)
Interest expenses (min. drams)

INCOME AND EXPENSES

In the accounting year, the interest income
amounted to AMD 8,342.9 min as it increased by AMD
1,106.2 min or 15.3% compared with the previous year.
The bulk of the interest income, like in the preceding
years, came from loans and securities.

In 2014, the income from fees decreased by
AMD 49.5 min or by 3.2% compared with the previous
year. The Bank’s income earned as interest and fees
is presented for the past two years in the charts below:

Undhuhnb GYwdniinbtp (G10. npwa)
Income from fees (min. drams)

In 2014, the optimization of both the efficiency
and the structure of the expenses remained in focus.
Compared with the previous year, interest expenses
increased by 16.9% or AMD 592.5 mIn to make AMD
4,093.5 min. At the same time, personnel costs in-
creased by AMD 421.2 min or 14.2% and other ex-
penses (cash transportation costs, security, taxes and
duties, advertizing and representational costs, etc.)
increased by AMD 120.8 min or 6.9% due to increase
in operations. The interest expenses, personnel costs,
and other expenses for the past three years are pre-
sented in the charts below:

Ub&bwywaquoh gony dwfuutn (910. npwy)
Personnel costs (mIn. drams)
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W) swfuubp (410 npwd)
Other expenses (min. drams)

cul3nNk3fa, sUINKAIUPLEMNR(E3NRL

PwlOyh gnpénibbnipjwbt  Ywnplnpwagnyl
qlwhwwnwywip Opw dLwdnpwé whnypl nL
whnipwptpnipintbb GG: 2014p. pwlyh whnypp
wsk, £t 10041 06. npwind Ywd 14.0%-ny’
ywaqutiny 816.8 4\0. npwyd, Gwfunpn nwpyw 716.7
U10. npwih nhdwg:

Uwnnpl GEpYwjwgynid 66 pwbyh whnyph,
whnipwptpniejwb ndjw|06pp.

2014
PROFIT, PROFITABILITY

Profit and profitability are the most important ap-
praisal indicators of the Bank’s operation. In 2014, the
Bank’s profit increased by AMD 100.1 min. or 14.0%
and amounted to AMD 816.8 mIn against AMD 716.7
min. of the previous year.

The profit and profitability indicators are pre-

sented below:

8niLgwlhy / Indicator 31.12.13
ROA (return on assets) /pwhnyp wyuinhyGtph dshwynph GYwwndwdp/, % 0.97
ROE (return on equity) /whnyp pnhwOnip uwhuwwih GYwwndwdp/, % 6.48
EPS (earnings per share) /whnip 1 pwdGtunnduh GYywwndwdp/ (AMD) 767.9
Gwhnuyp, U b npwd / Profit, min drams 716.7

Lwdbuinnt tnwpnud pwbyh gnpénibbnepjw
whnipwptpnigywb  hhdGwywb  gnigwbhabGnp
thnthnfuytp 60 hGinlywy Yepw: Wuwbu, pwlOyh
wrwdwpdwb wprynibwydbwnnigintbp pbnpnznn’
dhwynn  wywhyh  OYwwndwidp  dlwynpywé
2whnyph gnpéwyhgp, wuwjdwlbwynpywé
whnyph L wywnhylbph  wOhwdwnpblh  wéh
nbdwtpny, Gjwab £ 0.08 tnnynuwjhl YGwny, huy
pwdltuinbptph wnGuwybuinhg Yuplnp pGnipwanhs
hwOnhuwgnn dhwynp JYuwwhunwih GYuwndwdp
dLwdnpqwé whnyph gnpéwyhgp wsk £ 0.9
nnynuwjhb YGwnny: UBY pwdbGnnduhb pwdh
nGYyann whnyeh gnpéwyhglb wak| £ 107.2 nphwdny
ywi 14.0%-nu;

2niwn pwhnyp (410. npwy)
Net profit (mIn. drams)

In the accounting year, the basic indicators of
the Bank’s profitability changed as follows. The ratio of
return on unit asset, a definitive indicator for manage-
ment efficiency, decreased by 0.08% due to incom-
parable growth of profit and assets, and the ratio of
return on unit capital, an important feature from share-
holders’ point of view, increased by 0.9%. The ratio of
earnings per share has increased by AMD 107.2 or
14.0 %.

ROA/

2013
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nhuyErp
yunudJdurnhy

<{wpybunnt tnwnntd Lu, hOswbu
Gwjunpn  wnwphOGpht, PwOyp wpnibwytg
rhuytph Jwrwywniw hwiwywngh
Ywuwnwpbugnpddwah ninnyuwé wpfuwwnwbpbbpp
qupquglbiny rhuybph Ywrwywniwl dwynypp
L wpdwwnwdnpgind  npnpnudbph - Yuyugdwb
gnnpéplpwglbpnud rhuytph qUwhwuwnidw
wpryntbpObph pbngpywoénipjwlb  wunhdwlh
pwpdpwgliwl pwnwpwywbnipynibp:

Nhuytph  Ywrerwdwpdwb  gnpéplpwgp
pwnywgwo k Pwlyp gnpénlbGnLpyjwl
pGpwgpntd hGwpwynp rhuytph pwgwhwjndwl,
Onybwlwlwgdwl, glwhwwndwl, huynnnipjwl,
hwnnpnwygliwb-hwyytuinynipjwl L ghwhwunywé
rhuytpht wpdwagwbpdwb thniytphg: COn npnid
rhuytpht wpdwaqwbpdwh thni 0 hpwywbwgynid
t rhuyhg munwwhdwb, rhuyh OJwgbgiwd,
rhuyh pUnnOdwl Ywd rhuyh  thnfuwbgdwlb
wnwnpbGpwybbpny:

PwlOyh hwiwpwret rhuyp (OEpNPYWG
annGth  2powlwylbpnd)  Ywrewdwpynd
wpuwndniwihl,  Jupywyhb, hpwgytihntewh
L wnynuwnpnyph  thnthnfudwb rhuybph L
npwOg gnuidwpwiht hwdwjuwebt rhuyh fwywh
dwywpnwyttph uwhdwbOdwb L dnOhwnnphbgh
dhongny: PwlOyh gnpénilbnipjwl rhuyw)Onipjwh
hwiwywpgwjht  glwhwwndiwl  Gywwnwyny
wrwOdbwgynd L gbwhwwnynid £ Gwb Jwpwyh
rhuyp, npp wnbwnbunigjwl 69 wryw fulnhpbeph
hGwpwynp 2nRruwjwywl qwnguwgniibtph
pwgwuwywa wqnbgnipntbl k pwlyh
gnponcbBnLpywl ypw:

Nhuybph  wrwdwpiwb  hwiwywnpgh
Ywuwnwpbiugnpddwb gnnéplpwgp, npwtu
Pwlyh herwlywpwiht qupgugdwl wenwiny
ywplnpwagnylt GQwbwynipntt nibtgnn gnpénl,
Gornwwtu gunbynd £ Pwlyh nBYwywnnipjwb
niwnpnejw b Yehupnbned:

<wiwdwil  «<U3tUNUNURULYY  RPPRL
«Nhuybph Yuwewdwnpiwl pwnwpwlwbnigjwb»
wwhwolbph, hwpdh wrlGind Pwllwihl
Jepwhuynnnipjwlt  pwgbywl  yndhnbh L
GARP-h  (Generally Accepted Risk Princi-
ples) rhuytph Ywrwdwpdwl uygpnibplbpp
pwOyntd wrwbdbwgynid 60 hGnlyw] hpdbwywb
rhujwuntbuwybtph gbwhwwndwl L urwywpdwb
dannb0Gpp.

* JupYujhG rhuy,

o nnynuwnpnyph thnhnfudwb rhuy,

* hpwgytihntpjwb rhul,

* wpuwnpdnipwihb rhuy,

e gnpédwrlwywb rhuy:

RISK MANAGEMENT

As in previous years, the accounting year was
marked again by activities towards further develop-
ment of the risk management system in order to facili-
tate and strengthen the risk management culture and
strengthen the policy of higher involvement of risk as-
sessment results in decision-making processes.

The risk management process includes phases
aimed at revealing, identification, assessment, moni-
toring, communicating and reporting, and responding
to the assessed risks throughout the Bank’s opera-
tions. At that, the response phase may be accom-
plished through options including avoidance, reduc-
tion, acceptance, or transfer of risks.

The Bank’s gross risk (within the framework of
the implemented model) is managed through identi-
fication and monitoring of material scopes (levels) of
foreign currency, credit, liquidity, and interest rate risks
and their aggregate, the gross risk level. To assess the
overall risk in Bank’s operations, contamination risk
which represents the negative impacts of chain de-
velopments of existing economic problems on Bank’s
operation is separated and assessed.

The process of improvement of the risk man-
agement system is kept in permanent focus by the
Management as a matter of utmost importance for
Bank’s prospective development.

Pursuant to ARMECONOMBANK OJSC Risk
Management Policy and the principles of risk man-
agement of Basel Committee and GARP (Generally
Accepted Risk Principles), the following models of as-
sessment and management of basic risks have been
adopted:

e Credit risk;

* Interest rate risk;

* Liquidity risk;

» Foreign exchange risk;

» Operational risk.

Credit risk

Credit risk is the possible danger of late repay-
ment or non-repayment of a loan, accrued interest, or
a part thereof due to worsening of borrower’s financial
condition, devaluation of the collateral, or other similar
causes.

Stress tests and different possible scenarios
are used to analyze and assess the impacts of differ-
ent possible changes in loan portfolio structure on the
indicators of the Bank’s current operations. To assess
the risk for the loan portfolio, the impact of certain
shock situations on the minimum size of the Bank’s
total capital and adequacy standards is assessed.
Scenario analyses address both internal (deductions
from core capital, structural changes in risk-weighted
assets, etc.) and external (inflation, outflow of funds,
etc.) factors. Within the framework of the analysis of
the aforementioned stress scenarios, calculation and
analysis of critical points for deviations from standards
is performed to obtain data on probability of deviations
for specific dates.
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Ywplyuwyhti nhul

dwnywihG rhuyp Ywnyh, hwqunpyywo
wnnynuh Jwd npwOg dh dwuh wwjdwbwagpny
uwhdwOwé  dwiybuinbbphg  npwgiwl  Ywd
woyGpwnwpdGhnipjwb hGwpwynn Juwbglb
wwjiwbwynpywdé  Jwpywenth  dhbwbuwywb
Uhgwyh Jwinpwpwgdwdp, gnwyh wpdtgnydwip
L 00wl wy wwndwrbbpny:

dwnluwiht - wnpndblh - Yuenigywéph
hGwpwynp wnwnpbn thnihnfunip)nibbtph
waqntgnipnttbtpp PwOyh gnpénLbGnipyjwG
nOpwghy gnigwlhzbtph  Ypw  dGpnidynud L
qUwhwuwnynid 60 upnbu pGunnwynpdwb L twpptn
hwwlwlwb ugtbwnpbtph nhunnwnpydwb shongny:
Pwayh  JwpyuyhG  wnpundbih  rhuujlnipwl
qlwhwwniwb  Owwuwnwyny hpwywbwgynd
PwOyh pOnhwOnip  Ywwhwnwih  0Jwgquagnyb
swihh L hwdwnpdGpnigjwlb Gnpdwwnhybbph Ypw
npnzwyh 2nuihG hpwyhdwyotph wanbgntpjwh
gUwhwuwnid: UgGbwpwihb yGpindneentbbbpnid
nhunwpydnud 60 hOswbu GGppht  gnpénbGlOEp
(hhaGwyw wwhwwihg GJwgbgnuibtn,
rhuyny Yrrdwdé wluinhybbph Yuwreniguépwihl
thnthnfunipyntbbbp b wy0), wjbwbu b wpunwphl
gnpénbbGp  (unw&, dhongUbph  wpunwhnup
L wylb): dGpnbpjwy  uppGuwihG  ugbOwnbGph
Jdepiniénipywb 2powbwybbpnd  hpwywbwgynid
E Gwbl Gnpdwunhybbph fuwfuniwb Yphunhywywo
yGinbph  hwydwnpy L dGppndnigindt,  npp
wnbnGywwndnigintt £ vnwihu ndjw; opjw
nnNLRjwip Gnpdwunhybbpp fuwundw
hwywtwywbnigjwb yepwpetpjwi:

Ywpyuwjha rhuyh wrwdwpiwl
wpnniwybn hwdwlwpgh  20nphphd - Pwlyh
Junyuwjhb wnpundbip 2wnniowyntd £
wwhwwib] wjwlnwywb pwpdp npwyp L gwép
rhuyw)jbnipjwb wunhgwbn:

Snynuwnpnyph thnthnfudwt nhuly

Snynuwnpnyph thnthnfudw
(innynuwnpnyph) rhuyp pwbyh gninn tinynuwihb
GUwiwnh uwi juwhwnwih inbnbuwlwb wpdbph
Jpw ontyuwyww b innynuwnnpniypbtphthnthnfudwb
pwgwuwywb wagnbgnipjwb hwywbwlwbntentGl
k:

PwOynid nnynuwnpnyplbtph thnthn-
fudwbt rhuyp gqOwhwwinynd Lt dhowqquhG
wpwywnphywynd (wjb nwpwénd qunwd «GAP
dnnbh»,  «Ynipwghwh  dnnGlh» L uppbu
pGuntph Yhpwrdwdp, npnbg hhdpnd pOGywé
E wninynuwnpnypbtph thnthnfudwb  GYwwndwdp
qawjntb wywhybbph L wwpwwynpnipintbbbph
nhupwiwbuh yGpiniénipynibp:

Ppwywbwgynti k Owl wrw(Oahl
wpdnypltpny  wpunwhwjundwd  wywnhybtph
L wwnuwynpnipintbbbph snpywéplbnph
Jepiniénipynt’ gniin tinynuwihb Gwdwh ypw
npwag nnynuwnpnyplbph thnthnfunipjw
waqntgnipjwb nGuwbynibhg:

Grwivjwywjht L vnwpeywb Yupuépny
hpwywlwgynn PwlyYh gnin  winynuwihb
GUwdiwnh L ywwhwnwih ypw  ninynuwnpnypbtph

Thanks to the efficient system of credit risk man-
agement, the loan portfolio of the Bank continues to
maintain its traditionally high quality and low risk level.

Interest rate risk

Interest rate risk is the probability of the nega-
tive impact of any changes of market interest rate on
net interest income or economic value of the capital.

To assess the interest rate risk, the Bank uses
GAP Model, Duration Model, and stress tests based
on analysis of any imbalance between assets and li-
abilities that are sensitive to interest rate fluctuations.
Also, analyses of gaps between assets and liabilities
in individual currencies are conducted with a view to
the impact of fluctuations of their interest rates on net
interest profit.

The results of quarterly and annual scenario
analyses and stress tests of the impact of interest rate
changes on the Bank’s net interest income and capi-
tal are included in the notes enclosed in the published
interim and annual financial reports and other data
sheets.

Liquidity risk

Liquidity risk is the probability that the Bank may
not be able to timely meet the requirements of its bor-
rowers without incurring additional losses.

The methodology of liquidity management al-
lows assessing the impact of maturity gaps of assets
and liabilities on the Bank’s liquidity, which becomes a
basis for making optimal decisions on management of
assets and liabilities.

To assess the changes of and the probability of
deviations from the standards in the event of pre-term
withdrawal of both a part of term deposits by individu-
als and companies and a part of demand liabilities (as
well as various possible combinations of such parts),
scenario-based stress-test models are employed to
calculate the critical points for deviations from liquidity
standards as alternative estimates of the Bank’s liquid-
ity risk based on assessment of the impact of various
probable shock situations on such standards.

The economic-mathematical model of assess-
ment of the concentration risk for demand and term
resources attracted by the Bank allows assessing the
concentration levels of the resources attracted from
individuals and corporate entities. In the framework
of this model, calculation of the concentration coeffi-
cients of the resources attracted from individuals and
corporate entities, analysis of their dynamics, calcula-
tion of total weighted average concentration, quantile
and graphical analyses of concentrations, as well as
analysis of the possible impact of the concentration
risk on liquidity standards based on stress test meth-
odology are carried out.
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Foreign exchange risk

Foreign exchange risk is the probability of
losses for the Bank due to currency exchange rate
fluctuations.

The management of foreign currency risk is per-
formed through internationally accepted VAR meth-
odology and scenario analyses of stress tests.
These analyses address the impact of rapid fluc-
tuations of foreign currency exchange rates on pru-
dential standards. To provide for maximum possible
protection against exchange risk and for hedging,
stress scenarios involving revaluation and devalu-
ation of Armenian dram along with combinations
of scenarios involving exchange rate fluctuations
for individual currencies that would inflict maximum
loss are examined.

The economic-mathematical model of assessment
of maximum losses probable due to fluctuations of
foreign currency exchange rates — as developed
based on VAR methodology and used to ensure the
minimum level of foreign currency risk — allows as-
sessing the risk of losses conditioned by open for-
eign exchange positions of the Bank. This model
offers certain reliability of assessment for the risk
(maximum possible loss) both per individual curren-
cies and per the entire package of foreign currency
assets and liabilities to make decisions on optimal
management of foreign currency assets and liabili-
ties.

Operational risk

The significance and priority of efficient man-
agement of the operational risk is conditioned by
the fact that each element of the main and auxiliary
business operations is a potential source of a cer-
tain level of operational risk which may lead to either
small or material losses for banks.

The operational risk is defined as the danger of di-
rect or indirect losses caused or conditioned by in-
adequate or incorrect (accidental or intentional) ac-
tivities of the personnel, weaknesses in organization
and execution of the Bank’s operations, breakdowns
(technical breakdown of equipment, imperfectness
of procedures) as well as by adverse activities and
situations in the environment (fraud, natural disas-
ters).

The application of an efficient risk monitoring
system is conducted through everyday monitoring,
regular and target-specific audits to provide for as-
sessments of prudency of the existing regulations,
identification of functions requiring regulation, reve-
lation of possible risks, risk reduction, and measures
aimed at prevention of future risks.
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INTERNAL CONTROL
SYSTEM

The Bank pays special attention to continuous
development of an efficient system of internal control
to ensure clear regulation of its services and opera-
tions. One of the guarantees of having adequate in-
ternal control in place is the efficient operation of the
Bank’s internal audit system. With respect to this, we
should mention that in the accounting year 59 overall
audits of territorial and structural subdivisions, 53 in-
ventories of teller sectors in territorial and structural
subdivisions, as well as 3 purpose-specific audits re-
lated to accuracy of accounting, risk reduction, exist-
ing procedures and agreements, and other areas of
the Bank’s activities were carried out.

The summaries and analyses of the results
of the aforementioned audits and studies were used
for elimination of the existing weaknesses, regulation
of the revealed risks, and development of preventive
measures to reduce the overall risk level in the Bank’s
operations and ensure that appropriate control is in
place.

SERVICES AND
CUSTOMERS

As a universal institution, ARMECONOM-
BANK OJSC aims its activities at offering its cus-
tomers comprehensive service packages, which im-
plies continuous diversification of the services and
improvement of the service quality.

Efficient customer service is a major guaran-
tee of success for ARMECONOMBANK OJSC. The
customers are in constant focus and the Bank has
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been doing the utmost to fully satisfy their demand
for high-quality banking services, which in its turn im-
plies continuous diversification of the services offered
and improvement of service quality. The Bank offers
its customers a comprehensive package of modern
banking services and technologies not only to satisfy
their present needs, but also to develop new demands
for the offered services. The continuous updating and
standardization of the services is a matter of the man-
agement’s permanent attention. The regular monitor-
ing and surveys enable the Bank to classify the cus-
tomers by legal status, age, and social groups and
rapidly respond to any new demands and needs for
further improvement of services, which in its turn has
positive impact on service quality, attraction of new
customers and, accordingly, on the earnings.

Among the new services launched in the ac-
counting year, housing microloans and energy-efficient
renovation loans, accumulative voluntary deposits and
Convenient-New deposits, VISA “pro bono” charity
cards (50% of annual servicing fee for each card and
0.3% from each non-cash transaction go to charity,
the target goal of which is selected by the cardholders)
are notable. In the accounting year, in addition to other
clearing systems, the Bank began making transfers
through Tandem clearing system.

In the accounting year, the Bank increased the
number of its customers by 9,696 or 7.8% as it attract-
ed prospective and steadily developing customers and
this in its turn resulted in growth of average annual bal-
ances of demand cash facilities.

As of 31.12.14, the Bank serviced more than
133.4 thousand customers. Their classification per le-
gal status and location is presented in the following
charts.
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SERJ TANKIAN

American-Armenian rock musician born in
Beirut, Lebanon, in 1967. The founder of the world-
famous alternative metal rock band System of A
Down and the non-profit political activist organiza-
tion Axis of Justice. Has been recognized as the
world’s 26th best metal vocalist. Exerts significant
efforts to achieve recognition of the Armenian Geno-
cide by the United States and Turkey.
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CLEARING SERVICES,
DOCUMENTARY
OPERATIONS

The clearing and documentary services have
a special place in the range of services offered by
the Bank. The Bank makes extensive use of the pos-
sibilities of the existing clearing systems and, at the
same time, efficiently works on development and im-
plementation of new payment methods. Currently, the
Bank executes money transfers through MoneyGram,
Anelik, Ria Money Transfers, Sique Money Transfer,
IntelExpress, Avers, Unistream, Golden Money Trans-
fer, and Tandem clearing systems, thus offering its
customers a wide choice. The earnings from clearing
services for the past two years are shown below:
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Yiwnpwhwdwnpyuwiht hwiwywnpgbpny
thnfuwbgniibbphg unwgdwé Ghwdniin (hwg. UUL nnpwn)
Income from transfers via clearing systems (thous. USD)

PwOyl wrwewwnwn nhpebp  gpwynud <€
thwuwnwpnpwht gnpéwrGnientbO0Bph 2nlyuwynd’
wywinhy  gnpénibbnipyntt dwywibind  hbswGu
s6UGph pnnuwpyiwl L uywuwpyiwb, wjlwbu
L bhwunnwpnpwihG  gnpéwrGnipntGbEph  wyg
ninpunbtpnuy,  hwwnwwbu  wypbnhunhybeph
pnnwnyiwl L uywuwpyiwb pbwquywenty:

uulruspru
LfuUu1ULUYULNRE3NRL

PwOyh Unpwnpwwnhy  Ywrwywniw
hwiwywngh wuwnwnbiugnpédwb
2nowbwybtpnid wrwolwihb wnkn £ hwwnlywgynid
wpryntbwdbun Ywunpwiht  pwnwpwywOntpjwb
Jwpdwlp, npp GOpwnpnud £ pwlyh Yunpbph
pGupnipyjw b, yapwwwunpwuwndw b, whGuwnwihb
pwlyh uinbnédwl, wwounnbwihlt wrwenbpwgh
hunwy wiwlwynpgwéd hwiwwnpgh GEpnpned:

<wyyh  welGnd  pwlGYwiht  rhuybpp
wrwdwpdwb, hOswbu Gwlk wrewoplpwg L
uwjnth  qupgwgiwl hwdwp  Juwplnpwanyb
gnponbh’ hwdwfudpwé phiwhlt wfuwwnwbph
nGpp® 0466 wbn t hwwnywgynid  gnpénn
ywnptph JGpwwwuwnpwuwndwp, uwhntl
uGpUnwwnfunipjwn, anp, hGrwOywpuwyhG
Ywnptph  GBpgpwydwlp  (wybnpbb  ogunybiny
dpgnipwihb - pbwpneginibhg,  unnwdwynpiwl
Ywqdwytnwdwh agnpépbpwghg,
dwulwghunwywb wrwowwnwp PNF-Gph  hGwn
hwdwagnpéwygnipntbhg:

Uunnpl pEpJwé gpwdhybbpnid
GEpYuwjwgwé 60 pwlyh wuwwnnnlbph 2wndp
L nwuwywnpgnil puwn Yppnipjwl:

The Bank holds leading positions in the Ar-
menian market of documentary operations, being
active both in the area of issuing and servicing of
bank cheques and in other documentary operations
such as issuing and servicing of letters of credit.

HUMAN
RESOURCES

In line with further development of the Bank’s
corporate governance system, efficient human re-
sources policy is a priority which implies availability of
a well-planned system for personnel selection, train-
ing, establishment of a reserve personnel pool, and
career advancement.

Considering consolidated teamwork as the
most significant element both in banking risk man-
agement and in progressive and steady development,
the Bank pays great attention to personnel training,
smooth shift of workforce generations, attraction of
new and prospective specialists, makes extensive use
of contest-based recruitment, internship, and cooper-
ates with the leading higher educational institutions in
Armenia.

In the chart below, the movement of the Bank’s
employees and their classification per educational
background are presented.
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Uzfuwwinnnltiph puwpwbwyp
Number of employees

31.12.14

PwOyh wpfuwwnwyhgbtph uGow-
duwulnipjnip 54.8%-p wlOwp G0,
hwiwwwuwunwuuwbwpwn 45.2%-n
nnwidwpnhy:  <wpybunne wnwpnud,  Gwfunpnh
hwitdww, 1.4%-nd wdb, L pwpdpwanyb
Uppnipjwdp  wzfuwwnwyhgbbph  pywpwbwyp
wqgubind wpuwwnwywqih  70.2%-p:  Pwlyh
wfuwwnwyhgbbph 25.9%-0 nlb60G 10 L wdbih
wnwnph pwOlywiht wluwwnwbph unwd, 24.6%-
p 5-hg 10 wwph pwOlwjhl uwnwd, 37.5%-p
1-hg 5 tnwph L 12.0%-p" 0hOsk 1 twph: Pwayh
wpfuwwnwlwqih  funanpuwgnyl wnwnhpwjh
funiipp 25-34 wnwpblwl  wluwwnwyhgbbna
GO, npnOp Ywqdnd GO wpfuwwnwyhgltph
pYwpwlbwyh 41.2%-n:

31.12.2014p. nnNLRjwWUp pwOyh
wfuwwnwyhgbtph pGnhwOnp pwOwyp Yuqib §
936 dwpn, 0wgbiny Gwfunpn nwpyw hwibdwwn
1.2%-ny’ hhdbwywbnid wwjdwbwynpywé
ywrnigwépw)hl thnthnfunipyntbOBpny L
hwuunhpbbph yGpwbwjdwdp:

vuuiluzs3nh1ushu
3UL3

2014p. wpnynibwybunn  tp tnwpwépwihl
pwnwpwywinipjwld  pwlOyh  Jwubwsnintph
qupqugiwl weniny:

PwOyh npnGgpwé nwnwdépwihl
pwnwpwywinipjwb 2nowbwybbpnLd
hpwywlwgdb] 60 jwjlwéwyw| wfuwwnwbplbp
gnponn dwubwé&jnintph hGswbu yGpwbnpngdw,
wjlwbu 4] JGpwywrenigdw, pGpwghy
nbGubhywyw yGpwaghbdw ninNLRjwadp
pwpépwglbiny Gwulbw&ninknh dpgntbw-
ynipjnibp:  Ppwywlwgyt, t  dwulwgninGph
gnpontlbnipjwl  rGjhGquynpiwl  plpwgw-
wpgh Ywuwwpbiwgnpénd, npb ninnué L
wpfuwwnwyhgbbph Jupdwwnpiwb hwdwywpgh

Unpnteintb
Education

UhohU dwulwaghnwywb
Secondary specialized

928\

10 “—anh pwpépwgntjO
Undergraduate

648 — Pwpépwagnyb

University

31.12.13

The majority of the Bank’s employees, 54.8%,
are female and, accordingly, 45.2% are male. In the
accounting year, the number of employees with uni-
versity education increased by 1.4% to reach 70.2% of
the personnel. 25.9% of the employees have 10 and
more years of banking work experience, 24.6% have 5
to 10 years, 37.5% have 1 to 5 years, and 12.0% under
1 year. The largest age group among the personnel is
25-34, which accounts for 41.2% of the total number
of employees.

As of 31.12.2014, the total number of employees
counted 936; it has decreased by 1.2% during the year
mainly due to structural changes and review of staff-
lists.

BRANCH NETWORK

Year of 2014 was beneficial for the territorial
policy in terms of further development of the branches.

In line with the Bank’s territorial policy, signifi-
cant work was done for repairs, reconstruction, and
technical modernization of the operating branches to
enhance their competitiveness. Further improvement
of the rating of branch operations occurred to make
the remuneration system more efficient. The opera-
tions of branches expanded in all areas; the involve-
ment of branches in new loan projects increased both
in Yerevan and in regions.

It should be noted that the branches opened
earlier demonstrated tendency of stable growth.
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wpnynibwybunnipjwb pwnpdpwgdwOp: COnw)byt]
I dwulwZnintph  gnpénibbnipnibp  pninp
ninpuinOtpnud, Gplwl pwnwph L << dwpgbph th
2wnp Gwulwdnintp wywnphynpta GGpgpwyyt) 6o
Gnp Juwpyuwyhb 6pwagpbpnid:

Lytlp, np Gwfunpn wnwphO6pht pugwé
dwubwgnintpp npulinptghb Yuwyna wah dshunndd:

Lwpybunnt tnwpntd dwubw&nnbph
wywnhybeph L wwpuwynpnigntbbbph  wép
gniquygytig Gnp hGrwOwpwjhl hwawunpnbtGph
OGGpgpwddwdp, dwuwnigynn  Swew)nientbbeph
pOnwjtdwdp L pwgiwqubiwip:

UwulwZnintph gnpénibtiniginitbp pnpnznn
hhdbwlwb gnigwbhGbph  thnthnfunuentbbEpp
Gpynt nwpjw hwitdwwnwywind wpunwgnwé
G0 gpwdhybbpnyd L wnjnuwyny:

Uwulw&nintph yuwnytp
(dhoht) 410. npwa
Loans of branches

(average) (min. drams)

In the accounting year, the growth of branch
assets and liabilities occurred parallel with attraction
of new prospective customers and expansion and di-
versification of the services offered.

The changes of the main indicators describing
branch operations for the past two years are reflected
in charts and Table:

Uwulw&ninbph dwiybunwiht wywbnbbp
(dhohl) 910. npwd
Tem deposits of branches
(average) (min. drams)

2013

Uwulwgnintph gywhwbe wjwbnbtn
(dhoht) 010. npwa
Demand deposits of branches
(average) (min. drams)

2013 2013
(610 npwy)
(mIn. drams)
Swpblywu wdh
Uwubwajninkph gniguhyGbn 2014 wbdwbpp
Branch indicators Annual growth rate
(%)
Ywnpywyhb Gepnpnidbep /dhohl/
Loan investments /average/ 31,283.8 26.7
dwiybnwhl wywbnbbn /6hoht/
Term deposits /average/ 13,300.6 29.1
Swwhw(9 wdwbnbkn /dhoht/
Demand deposits /average/ 8,264.3 25.4
Uwuwnnigwéd swerwjnipinttbbphg
gntwin GYwdnwn 1197.3 17
Net income from services L ‘
Upuinwhwaytlzhre Jupytiph tpwnwnd 672 -10.9
Recovery of off-balance sheet loans ’ ’
Upunwhwybyzhre innynuh ybpwnwnd
Recovery of off-balance sheet interest 3.4 -41.4
dwpywhb Gepnpnuibbp/dwidybunwh
wywbnbtn /%/ 235.2
Loans/Term deposits /%/
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«USEUNULNUPRLULY» PPL ARMECOMOBANK 0OJSC
vuuuus3nh1eru cUs BRANCHES PER REGIONS
suruocuszsruuh

Lnent dwnq / Lori region
«duuu2nrM» / VANADZOR
«BNHUUL3ULY / TUMANYAN

«UMhSUL» / SPITAK Qbnwppnibhph dwng / Gegharkounik region

«UB4UUL» / SEVAN
«Uunrsntuh» / MARTOUNI
Swyntzh dwpq / Tavoush region «Qu4yun» / GAVAR

Shpwlh dwing / Shirak region «hQEUUL» / IJEVAN

«Q3NtUNh» / GYUMRI
«GhMUL» / SHIRAK

Unwnwyph dwnq / Kotayk region
«<PU27UUL» / HRAZDAN
«UPN4Y3UUL» / ABOVYAN

«<PU27UL-Uhurny / HRAZDAN-MIKRO
«LUhMhy» / NAIRI

LN</ NKR
«UM8Utu» / ARTSAKH

Upwqwénwnbh dwng/ Shirak region
«UCSUNULU» / ASHTARAK

Uuytpwl
ustouluutNs

Undwdhph dwnq / Armavir region m’

«uPruudhM» / ARMAVIR
«FRUNhUDhUL» / ECHMIADZIN

Gplw( / Yerevan
«Ctuaudh@» / SHENGAVIT
«CU<LNU3UL» / SHAHOUMYAN
«U3UULhY3UL» / MYASNIKYAN Upwpuwunh dwnq / Ararat region
«UnuunuN3uu» / SPANDARYAN «UNSUTUS» / ARTASHAT
«UPUAUhMy / ARABKIR «UPUNUS» / ARARAT
«EPGRNFLP» / EREBOUNI
«tunN<{NPIU3hL» / KHORHRDAYIN
«UGSURU» / METAX
«ShQNPUUL UGO» / TIGRAN METS
«4EGLSMNUL» / KENTRON Yduwyng 2nph dwnq / Vayots Dzor region
«EPGPNFLNP-1» / EREBOUNI-1 «GnBavuU2NM» / YEGHEGNADZOR
«tunN<{NPIU3hU-1» / KHORHRDAYIN-1
«LUhPMh AGCUUUUL UWELSMNUL» / NAIRI MEDICAL CENTER
«UUOUL3UY» / ACHAPNYAK
«UNNR-UUNUGC» / NORK-MARASH
«NNUhU» / ROSSIA
«263BNHLY / ZEYTUN UniGhgh Swnq / Syunik region
«uuruands / SARAJOV «QNNPhU» / GORIS
«ULNFRUNUCEL» / NOUBARASHEN
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vuuvuussnrer
BRANCHES

«Gguaudh@» vuuuuasa3ntn

IUUSGE
ADDRESS

Inulunu
TEL.

SDEDEDEDetDESEDEDEDEDEDEDADEDEDESEDe DD e D

1 ££ 0026, p. Gplw, Qunptghl Ldnkhh thnn 28 +374 10 510 910(0101)
SHENGAVIT BRANCH 28 Garegin Nzhdeh St., Yerevan 0026, RA +374 10 510 910(0102)
2 «UmuuLUM3UL» UUULUA3NEN 44, 0001, p. Gpluwh, Upnyjwil thnn. 22 +374 10 510 910(0401)
SPANDARYAN BRANCH 22 Abovyan St., Yerevan 0001, RA +374 10 510 910(0402)
3 «UNNLPAUSPLY UUULUASNE ££ 0056, p. Gpluw, Lnpph 1-hG /2 14/15 26Gp +374 10 510 910(0701)
KHORHRDAYIN BRANCH 14/15 Nork 1, Yerevan 0056, RA +374 10 510 910(0702)
{4, 0057, p. Gplwb YUndhwnwuh thnn. 57, 23
4 «Ururuhny UUULUASNEY Zh[janJnl_Llp " P thnn. 57 phd +ng 18 218 818(828;)
+
ARABKIR BRANCH 57 Komitas St., bl. 23, Yerevan 0057, RA (0502)
5 «EPGPNFLh» UUULUASNEN 44, 0005, p. Gpl wl, Unpgwtuh thnn. 24 +374 10 510 910(0601)
EREBOUNI BRANCH 24 Artsakh St., Yerevan 0005, RA +374 10 510 910(0602)
6 «U3uuuhusuL» UuuLUA3NtN 44, 0025, p. Gpluwh, huwhwlywa thnn. 12 +374 10 510 910(0301)
MYASNIKYAN BRANCH 12 Isahakyan St., Yerevan 0025, RA +374 10 510 910(0302)
2 «GU<LNHU3UL» UUULUA3NE 44,0088, p. bpluwl, Uwqiwbjwh thnn. h.5 +374 10 510 910(0201)
SHAHOUMYAN BRANCH 5 Mazmanyan St., Yerevan 0088, RA +374 10 510 910(0202)
8 «USuULU» UUULUA3NN 44, 0065, p. bpluwh, Ukpwuwnhwh thnn. 23w +374 10 510 910(2101)
METAX BRANCH 23a Sebastia St., Yerevan 0065, RA +374 10 510 910(2102)
££ 0018, p. Gpluwl, Shgpwa Ush th., phy 49 L phy
9 «ShaPuu UEo» UUuULUA3NEN 49 hGnipyntG1 +374 10 510 910(2801)
TIGRAN METS BRANCH 1 Tigran Mets St., 49 and 49 bld., Yerevan 0018, +374 10 510 910(2802)
RA
10 «4E5LSMPNULY UUULUA3NEN €< 0010, p. Gplw(, Upwdh th., 3,5 +374 10 510 910(3001)
KENTRON BRANCH 3,5 Aram St., Yerevan 0010, RA +374 10 510 910(3002)
11 «EPGRNFULNL-1» UUULUA3NIN ££ 0087, p. Gplwl, Shunningpwnywh th. 14 +374 10 510 910(3101)
EREBOUNI-1 BRANCH 14 Titogradyan St., Yerevan 0087, RA +374 10 510 910(3102)
«huNPLPAU3hL-1»
12 uuuLUA3Nk fé (2;)62’.9' Urfsl‘,[w“\'(qjmmuag(g' 1R°A +374 10 510 910(3301)
KHORHRDAYIN -1 BRANCH yurjyan st., Yerevan ’
«LUPPh AETUULUL UELSPNLY
13 uuuluasni ; ?3015’ b U“g;““#mw“”m“a%% ZQA +374.10 510 910(3401)
NAIRI MEDICAL CENTER BRANCH aronyan st., rerevan ’
14 «UUoOL3ULU» UuULUA3NEN ££ 0078, p. bplw, Uwpqunw 6 +374 10 510 910(4601)
ACHAPNYAK BRANCH 6 Margaryan St., Yerevan 0078, RA +374 10 510 910(4602)
££ 0047, p. Gplwl, Unpp-Uwnpwy hwdwjbp, Unpph 8
«LNPR-UUNUG» UUULUA3NEN N1 +374 10 510 910(4701
15
NORK-MARASH BRANCH 1 Nork 8 St., Norg-Marash District, Yerevan 0047, +374 10 510 910(4702)
RA
££ 0010, p. 5pluwl,(U. unpbhwgnt th. 43) Shgpw
ROSSIA BRANCH 16 Tigran Mets Ave. (43 M. Khorenatsi St.),
Yerevan 0010, RA
££ 0069, p. Gplwl, PLwlwptbr-26)pnL0 hwdw)bp, N.
17 «263BNHLY UUULUA3NEN Uthwnpeh th. phy 11/1 L 11/2 +374 10 510 910(5101)

ZEYTUN BRANCH

11/1 and 11/2 D. Anhaght St., Kanaker-Zeytun
Distr., Yerevan 0069, RA
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vuutluxanker
BRANCHES

IUU3E
ADDRESS

IGNuunu
TEL.

«yunuand» yuuuuasnkn

££ 0010, p. bpluwb, Shapwb Uksh th. 25/27

+374 10 510 910(4801)

18 sarAJOV BRANCH 25/27 Tigran Mec St., Yerevan 0010, RA +374 10 510 910(4802)
19 €UNTRUNUCEL, ULULUASNI §< 0071, p. Bpluut, LnpwipuizbG 7 thnang, hwdwn 574 46 540 910(5401)
+374 10 510 910(5402
NOUBARASHEN BRANCH No 2, Nubarashen 7 St., Yerevan 0071, RA (5402)
«G3NHUNhy UUULUASNE N 244 +374 10 510 910(1202)
20 GYUMRI BRANCH 244 Abovyan St., Gyumri 3104, Shirak region,
RA

0q «dULU2NN, UUULUASNE €<, 2001, p. dwlwénn, Shgpwl Uksh wnn. 59 +374.10 510 910(1301)

VANADZOR BRANCH 59 Tigran Mets Ave., Vanadzor 2001, RA +374 10 510 910(1302)
, 2207, p. Upnqywl, hGuinbpbGwghnOw nn.

9o ¢UPNUSULY UUULUASN 1«2“09 rahﬁ 29'3_3?”“@%" ghnbuith thnn +374 10 510 910(0801)
ABOVYAN BRANCH 1 International St., bl. 29-32, Abovyan 2207, RA +37410 510 910(0802)

<4, 0701, p. Upunnwpwuwn, Upwppblwb gdnn.

93 «UPSUCUS» ULULUASNH <5, 701, - Ununwzuin, UptinpGliwt hon +374 10 510 910(0901)
ARTASHAT BRANCH 135/2 Atarbekyan St., Artashat 0701, RA +374 10 510 910(0902)
«UPUUUhMy UUULUA3NE 44,9001, p. Undwyhn, 2hywibnt thnn. 8 +374 10 510 910(1001)

24 \RMmAVIR BRANCH 8 Jivani St., Armavir 9001, RA +374 10 510 910(1002)

<4, 2301, p. <pugnuwl, UGGunpnG pwnwdwu,

25 ﬁé&i%lﬁg%iﬁgﬁuﬁsnm UwhdwOwnpnipjw hpwy. p.2/3 Ig;j 18 218 3188283

onstitution Square, Hrazdan ,
2/3 Constitution S Hrazdan 2301, RA
<4, 1101, p. botihwoéh0, Uwpunngh thnn. 8 L

0 “t2UNPUDPLY UUULUSSNH Uwptingh thnn phy 8w/28 :g;j 18 218 2188183
ECHMIADZIN BRANCH 8 and 8a/28 Mashtots St., Etchmiadzin 1101, RA
«Ug4dUu» vuuuua3nk <4, 1501, p. ULwl, Lwhpjw thnn. 141-3 +374 10 510 910(1401)

27 SevaN BRANCH 141-3 Nairyan St., Sevan 1501, RA +374 10 510 910(1402)
«BNHUUL3UL» UUULUASNEN €<, 1701, p. Uywytpnh, Ywfunjw@ thnn.7 +37410 510 910(1801)

28 1{MANYAN BRANCH 7 Kakhoyan St., Alaverdi 1701, RA +374 10 510 910(1802)
«UTSUMUL» UUULUA3NH <<, 0201, p. Uptnwipwly, Linutiu Uzunuinuwltgnt +374 10 510 910(2001)

29 ASHTARAK BRANCH hnuwuwinwy +374 10 510 910(2002)

Nerses Ashtaraketsi Square, Ashtarak 0201, RA

30 «€Lurrh» UULLUASNE €4, 2401, p. Gnywpn, Gplwwb thnn. 10w +37410 510 910(2201)
NAIRI BRANCH 10a Yerevanyan St., Yeghvard 2401, RA +374 10 510 910(2202)

31 «Uursnruh» Uuuuussnk <4, 1401, p. Uwpuwintbh, Q. Ldnthh thnn. 2w +374 10 510 910(2501)
MARTOUNI BRANCH 2a G. Nzhdeh St., Martuni 1401, RA +374. 10 510 910(2502)
«UMhSuULu» vuvuuassntn ) » - Yyhuinwy, Cwhniojw +37 5 7

32 <<, 1804, p. Uwhwnwly, Cwhnijwa 5 374 10 510 910(1701)
SPITAK BRANCH 5 Shahumyan St., Spitak 1804, RA +374 10 510 910(1702)

33 «a@NPrhU» UUULU&3NtN <4, 3201, p. Qnphu, Uwznngh thnn. 4 +374 10 510 910(2901)
GORIS BRANCH 4 Mashtots St., Goris 3201, RA +374 10 510 910(2902)
«UPsutu» UUULUASNE L11<, 0008, p. UntithuiGuiynun, +374 10 510 910(2401)

34 \RTSAKH BRANCH Uquenuduintnytenh 21 +374 10 510 910(2402)

21 Azatamartikneri St., Stepanakert 0008, NKR

35 «uPrurus» vuuuuassntn <<, 0602, p. Upwpwun, Swhnigjub tnn. 58 +374 10 510 910(3201)
ARARAT BRANCH 58 Shahumyan St., Ararat 0602, RA +374 10 510 910(3202)
«h2BUUL» UUULUA3NEN 44, 4001, p. holuwl, UGGuwluntpjwl th. phy 10 +374 10 510 910(5001)

36 |EvaN BRANCH 1B Independence St., ljevan 4001, RA +374 10 510 910(5002)

<4, 3126, p. Qynudph, 58-pn pwnwdwu, M. Ukwyh

37 «ChMUU» UUULUASNE thnn., 2 260p, phy 3-nn twnwép +374.10 510 910(5201)

46

SHIRAK BRANCH

2 P. Sevak St., 3rd Area, 58 District, Gyumri
3126, RA
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vuuuvussnrer
BRANCHES

«GnBauvuNN» yuuuvuasne
YEGHEGNADZOR BRANCH

IUU3E

ADDRESS

X

<4, 3601, p. Gnbglwann, Lwpblywgh thnn. phy18
18 Narekatsi St., Yeghegnadzor 3601, RA

IGnuunu
TEL.

+374 10 510 910(5301)
+374 10 510 910(5302)

«Qu4un» yuuuuasnt
GAVAR BRANCH

<4, 1201, p. Quywr, YsGunpnGwlywb hpwwwpwy
N10
N.10 Central Square, Gavar 1201, RA

+37410 510 910(5501)
+374.10 510 910(5502)

«<{PU2UL-UhuMrny vuvuuassnin
HRAZDAN-MIKRO BRANCH

<4, 2302, p. {pwqnuwl, Uhynpnpowl pwnwdwu
rhy 78/12
78/12 Micro District , Hrazdan 2302, RA
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hRUPGEL PUSNULAUN3UL

Ywuwnwhuw owbipwjhu tpgsnthh
(unypwun):ouyb| b Lhpwuwuph Rwhit pwnwpnid®
1974p.-hu: Unwownpyb| £t «Qptddh» dpgwuwyh
«Jwwnwuhubph whpwlwip® Gpynt wdpng» dhdh
uwntunentpp Ywwnwpbint hwdwp:

Swunbu b UG Mwshnn Indhugnjh, 8n-3n
Uwjh, ®hufuwu 8niybpdwuh htwn:

2002 p. O6wjuwgpdt] Lt Jwiwnwhuw
ntdhunp  Uwnd  Egnjuuh, «Upwpwwn»  dhidh
hwdwp® Ywwwpbind  Yndhwnwuh  uwnbindw-
gnpénie)nlutitiphg:

ISABEL BAYRAKDARIAN

Canadian-Armenian opera singer (soprano)
born in Zahle, Lebanon, in 1974. Has been nomi-
nated for Grammy Award for performing a track in
the film The Lord of the Rings: The Two Towers. Has
performed with Placido Domingo, Yo-Yo Ma, Pin-
chas Zukerman.

In 2002, recorded a song by Komitas for Atom
Egoyan’s film Ararat.
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Deloitte Armenia CJSC
Business Center "Griar"
4/6, Amiryan St., 3 floor
Yerevan, 0010,
Armenia

Tel: +374 10 52 65 20
Fax: +374 10 52 75 20
www.deloitte.am

INDEPENDENT AUDITOR’S REPORT

To: Shareholders and the Board of Directors of Armeconombank Open Joint-Stock Company

We have audited the accompanying financial statements of Armeconombank Open Joint-Stock Company,
which comprise the statement of financial position as at December 31, 2014, and the statement of profit or
loss and other comprehensive income, statement of changes in equity and statement of cash flows for the
year then ended, and a summary of significant accounting policies and other explanatory information.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with International Financial Reporting Standards and for such internal control as management
determines is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit.
We conducted our audit in accordance with International Standards on Auditing. Those standards require
that we comply with ethical requirements and plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgment, including
the assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity’s internal control. An audit also includes evaluating the appropriateness of accounting policies
used and the reasonableness of accounting estimates made by management, as well as evaluating the
overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

Opinion
In our opinion, the financial statements present fairly, in all material respects, the financial position of

Armeconombank Open Joint-Stock Company as at December 31, 2014, and its financial performance and
its cash flq@:r the year then ended in accordance with International Financial Reporting Standards.
/

4 M’{/K -5 W
e
Srbuhi obyan — rpine Ghevoridyan

Executive Director ( Audit Djrector

Deloitte Armenia cjsc
April 29, 2015

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited
by guarantee, and its network of member firms, each of which is a legally separate and independent entity. P_Iease

SUNGUUL <UCYESHYNB3NEL 2014 ANNUAL REPORT




IUS4ES4YNkE3NkL
dhiLutuuyul 4hxUYP

vuubhlL

REPORT ON FINANCIAL
CONDITION

RSO OIOIOO &S

RO

hwgq. npwd/ thous.drams

uuyShd4uvbr/ASSETS 31.12.2013 31.12.2014

Apwdwywb dhonglbp L npwbg hwiwnpdtplbp

Cash and equivalents thereof 17,866,741 22,354,455

Gwhnyph Ywyd yawuh dhongny hpwywb wndtpny swiynn
$hOwbuwlwl wynhyatn 54,263
Financial assets rated at actual value through profit or loss

NMwhwb9tbn $hlwluwywb YugiwyspwnipntbOtph GYwwndiwip

. . C 2,521,027 5,147,575
Receivables from financial institutions
{wlwnwpd htuingltiwb wwjiwbwgptp
Reverse repurchase agreements 1,379,833 1,255,797
Lwswiunpnbtpht vipdwé Junytp
Loans to customers 40,693,742 52,057,388
Ywawnrph hwdwn dwwnskbih $howbuwlywb wynhybtn
Financial assets available for sale
- Pwlyh Ynndhg wwhynn
. 2,521,04 49,47
- kept with Bank 521,046 9.478
- <Gnnglowl wwjdwbwagpny gpnwdwnpywsé 4,624 479 6.118.811
- pledged under repurchase agreement B T
Lbpnpnidbbp wungwgywé YugiwytpwnipyniGbbpnid 245 192 194.991
Investments in associated organizations ' ’
LEwnwagqyuwé hwpywiht wynhdbep ) 35921
Deferred tax assets ’
<haGwlwt dhgngltin 3,625,023 4,041,033
Fixed assets e T
N Gynipwywb wywnhybtn 88.497 95.021
Intangible assets ’ ’
WL wlnhyGtn 597,760 514,278
Other assets
Clnwatlp” wywnhyltn 74,163,340 91,919,011

Total assets
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nuUrsudnNrnhER3NrLLEr / LIABILITIES 31.12.2013 31.12.2014
OO O LOoXE

Gwhnyph Ywd yawuh dhengny hpwywb wndtpny swihdnn
Shlwbuwlywl ywnpunwydnpnigntbbtn
Financial liabilities rated at actual value through profit or loss

6,740 19,659

£L YEOnpnOwywb pwbyhg b ££ Yuwrwywnnipintbhg uinwgyws

Juwnytn 2,522,985 2,420,521
Loans from RA Central Bank and RA Government

Nwpuwynpnipntbbtn $howbuwywb Yuwqdwytpwnipntbtsph

Ouwndwadp 6,574,534 9,601,473
Liabilities to financial institutions

Uhowqgquiht $howbuwywb YuwqiwytpwnipniGbsphg unnwgywé
Jwnytp L wqwanobn 4,093,722 3,076,403
Loans and advances from international financial institutions

<Enquiwl wwjiwbwagpkn

Repurchase agreements 4,504,784 7,215,899

Nwpuwydnpnipintbbtn hwawfunpnltph GYwwndiwip

Liabilities to customers 44,391,776 57,525,303

COpwghy 2whnipwhwnyh génd wwnpunwynpneentbbbn

Liabilities for current profit tax 147,359 107,722

Lhnwdgywé pwhnipwhwnpyh gény wywpwwynnpnipnibOtn

Liabilities for deferred profit tax 206,396 )

U)l wwpwwynpnigntGbtn

Other liabilities 651,495 881,016

COnwiklp wwpunwdnpnignt00t

Totgl Iiabilrthi:; nununnnte) n 63,099,791 80,847,996
usouyutl yuMhSUL / EQUITY CAPITAL 31.12.2013 31.12.2014

AOEDESEDEDEDEDEDADEDESEDHDEDED D e
Pwdltunhpwywb Yuwhwwy

2,333,338 2,333,338
Shareholding capital
Q fuwydnp wwhniuwn
Main provision 5,405,133 5,405,133
Ywdwrph hwdiwn dwwskih $hwbuwlywlb wynhybsph wwhniun 1071594 262 264
Provision for financial assets available for sale T '
Qpwfujwé Qwhnip
Undistributed profit 2,253,484 3,070,280
Lanuwatup vt Yuivhuw 11,063,549 11,071,015
Total equity capital ’ ’ ' '
Clnwdtlp ywpwunwynpnipgnibbtn b ubthwywl Yuwhunw 74,163,340 91,919,011

Total liabilities and equity capital
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IUSYESYNkE@3NKL REPORT ON PROFIT OR LOSS
cul3Nh3reh YUU 4LUUP 64 U3L AND OTHER COMPREHENSIVE
IuUUNUrouy dhtutuuuun FINANCIAL RESULTS
ura3nkruLeLerr UUUPL

hwgq. npwd / thous.drams

2013 2014
Snynuwjhb GYwdnLin
Interest income 7,236,646 8,342,889
Srnuing iy (3,501,022) (4,093,529)
Interest expense
2niin nnynuwihb GYwdnin wupwl ninynuwyhp wyunhybbph gény
wnpdbgnpyntihg Ynpniunlbnp 3735 624 4249360

Net interest income before devaluation losses from interest-
bearing assets

Snynuwyhnp wyuinhybtph gény (wpdbgpydwa
hwlywnwpdnLdGGp/Ynpniunbtn) (142,091) 61,283
Devaluation reversals/losses from interest-bearing assets
2ntun innynuwihb GYwdnin

Net interest income

3,593,533 4,310,643

2nwwn ognewn 2whnyeh Ywd yawuh dhengny hpwlwb wpdtpny

swihynn $hlwbuwywb wynhybbphg L wwpunwdnpnientGbtphg

Net gain from financial assets and liabilities rated at actual 93,863 130,157
value through profit or loss

2ntn wpunwndnipwihb GYwdnin

. . . 909,672 747 117
Net income from foreign currency operations
HndhuhnG GlwanunbGn 1,558,460 1,508,982
Income in form of fees
unahupnl Gwfuutn (385,398) (401,691)

Expenses in form of fees

2niwn ogniinn Jwiwreph hwiwn dwuwngbih $hbwbuwywh

wywhybbph gény 35,623 171,314
Net gain from financial assets available for sale

Uj| Bywdntn

. 181,825 318,935
Other income

2niwn ng innynuwhb BYwdntun
Net non-interest income 2,394,045 2,474,814

Anpéwrlwywb GYwnLn

Operational profit 5,987,578 6,785,457
UGdbwywquh gény Swfuubp
Personnel costs (2,972,299) (3,393,487)
<hdbwywb dhonglbbph dwdwéntpnil
Wear of fixed assets (275,104) (350,862)
Ns Gynupwlwb vhongltph wdnpunhqughw
Depreciation of intangible facilities (14,563) (14,905)
Uj; wfuub
OJtlherrl(;OS[]s (1,738,671) (1,859,453)
Undhgnyntihg (Ynpniunbbp)/hwywnwpdnidbbn wy wynhdbtph gény 2173 21 194
Depreciation (loss) / reversal of other assets ’ (21,194)
Anpéwrlwywb swiuub

n Y fuubn (4,998 ,464) (5,639,901)

Operational costs
54 SUMBYUL <UCUESUYNHB3NHL 2014 ANNUAL REPORT




Uunghwgywé Yuwgiwybpwnipjwb Jbwuh pwdhb
Loss shared in associated organization

(18,531)

(49,552)

Gwhnipp Gwupw whnipwhwpyny hwpynidp
Profit before profit tax

970,583

1,096,004

Cwhnipwhwnyh gény dwfuu
Profit tax expense

(253,882)

(279,208)

Swpyw whnyp
Profit for the year

716,701

816,796

U); hwdwwwpthwy GYwdntin

LGunwaquwyntd 2whniypned wd bwuned yepwunwuwyupgiwb
GOpwyw hnnyweélbn

Other comprehensive income

Units subject to further reclassification in profit or loss

Ywdwrph hwdwn dwwngbih $howbuwlywb wynhybeph
JGpwqbwhwuwnniihg gnin (Ybwu)/ognin

Net (loss) gain from revaluation of financial assets avail-
able for sale

1,154,372

(796,283)

Swpw plpwgpnitd  ppwgywd Jwdwreph hwiwnp  dwuwngkh
Shlwbuwywlb wynhybbph yEpwnwuwywnpgniihg £2gpunnid
Adjustment from reclassification of financial assets available for
sale realized during the year

(41,233)

(214,568)

U); hwiwwwpthwy ywdwnh tnwpptphb yepwpetpnn whnipwhwny
Profit tax applicable to other comprehensive income elements

(222,628)

202,170

Uunghwgywd Yugiwytpwnigw™ wy hwiwwwnthwy BYwinh pwdhlp

Investor’s share in other comprehensive income of associated organiza-

Swpyw plpwgpntd Jwiwrph hwdwp dwuwnsbih $howbuwywb
wywinhylbph  JGpwqbwhwwndwl  £gpinnushg  gnen (YOawu)/
ogniLwn

Net (loss)/gain from revaluation of financial assets available
for sale during the year

1,954

(811)

Uunghwgywd Jugiwybpwnipjwl hwiwwwnthwy Gywdwnh wy
wnwnntphb yGpwetpnn whnipgwhwny

Profit tax related to other comprehensive income elements
of associated organization

(391)

162

<wybunnt tnwpdw wy hwiwwwnthwy Gywdncun, whnipwhwpyny
hwnynidhg htun

Other comprehensive income for accounting year after profit tax

892,074

(809,330)

COnwukOp rnwpyw hwiwwwpthwy BYwdntin
Total comprehensive income for the year

1,608,775

7,466

UtY pwdbbunniuhb pwdhb pGyann whniyp
Profit per share

Pwquwjhb L Gnupwgywé
Base and diluted
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IUSYESYNkE@3NKL REPORT ON CASH
Mruvuyus FLOWS
UhRN38LGrr 3NULLNrhL

uuubhi

ADEPDEDEDEDEDEDEDADEDEDEDEDED DU DRSS DED D SR D EDHD DD EDED D eS¢ D
hwq. npwd / thous.drams

utduvnrur / NAME 2013 2014

ANPUUUYUL <NULEM aNNoUNuLuUY4UL aNNoNtLENHB3NELHS
CASH FLOWS FROM OPERATIONS

Swpyw whnip

Profit for the year 716,701 816,796
Proft tax oxpbnbes 255862 279,208
Loss (gain) from deprodiaton 130,018 (40089
Woar and amortzation 289,667 365,767
Gaini(ioss) fom sale of e aseots 0769 2665
income fom grants (507) (507)
Upwwndnyeh thnfuwnpynidhg gniun ybwu 131,981 211610

Net loss from foreign exchange

Ywdwrph hwdwn dwwnsbih $howbuwywb
wywnhylbphg gntun ogniun (35,623) (171,314)
Net gain from financial assets available for sale

Uunghwgywdé Yugiwytnpwnipintbbbpnid ybwuh pwdhb

Loss shared in associated organizations 18,531 49,552

U GBYwdniuin

Other income 5,408 (11,548)

Anpéwrltwywb gnpéntbbnigntlhg unwgywéd npwdiwywb chonglbp

Owfupwl gnpéwrbwywl wynhybEpnid Ywd wwpunwynpnigntGbepnid

thnthnfuntpinLGOtnp 1,510,173 1,502,140
Cash flows from operations before changes in operational assets or

liabilities

Anpéwrliwywb wynhybbpnid Yuwd ywpunwynpnipintbbbpnid
thnthnfunipynibbbp

Changes in operational assets or liabilities

Anpéwrlwywb wyinhyabph (wa)/Gwgned

(Increase)/ decrease in operational assets

Nwhwb9ltbp Shlwbuwlywb Yuwgiwybpwnipntbbtph GYwwndwip

Receivables from financial institutions 2,713,116 (2,454,264)

<wywnwnd htungbiwb wwjiwbwagntn
Reverse repurchase agreements

<wswfunpnlbphb tnpqwé Junytn
Loans to customers (7,380,539) (8,041,480)

(31,351) 124,036

Cwhnyph Ywd yGwuh dhongny hpwywb wndtpny swihynn
$hlwbuwywl wywnhybbp (20,030) (54,263)
Financial assets rated at actual value through profit or loss
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Uy, wywnhyltn
Other assets

(33,178)

127,293

Anpowrliwywl wywpunwynpnipintbbbph wa/(Gwgnid)
Increase/(decrease) in operational liabilities

Nwpunwydnpnipntbbtn $howbuwywb YuwagdwybpwnegintbtEph GYwwndwdp
Liabilities to financial institutions

5,079,750

2,380,279

<buinqlowl wwydwbwagpbp
Repurchase agreements

249,060

2,711,115

Nwpunwdnpnipintbbtn hwawfunpnltph GYwwndiwyp
Liabilities to customers

7,894,502

9,804,969

Cwhnyph Ywd JGwuh thongny hpwywb wndtpny swihynn
Shlwbuwywl ywpunwydnpnegntbbtn
Financial liabilities rated through actual value by profit or loss

(1,272)

12,919

W wywpwwynnpnigntbbtn
Other liabilities

233,832

266,472

Anpéwrlwywb gnpénibbnentbhg wrwowgwd npwiwywb
thonglbp Owupwl pwhnipwhwnpyny hwpyniip
Net cash from operations before profit tax

10,254,123

6,379,216

YAwpqwé whnipwhwny
Paid profit tax

(154,424)

(358,992)

Anpéwrlwywb gnpénibbnentbhg utnwgywéd npwiwlwb dhonglbn
Cash from operations

10,099,699

6,020,224

nNPUUUYUL Uh2N8LENh LNULEN LENINPNHUU3HL aNNoNtLBNH33NFLNS

CASH FLOWS FROM INVESTMENT OPERATIONS

Jwswrph hwiwn dwwnsbih $howbuwywb wynhybbph dErppbpdwl
nhdwg y&wpniibbn
Payments against purchase of financial assets available for sale

(2,280,209)

(1,727,505)

Ywdwrph hwiwn dwuwngbh $hwbuwywb wynhybbph hpwgniihg
dnLinptin
Proceeds from sale of financial assets available for sale

1,165,323

1,865,204

<hdbwywb dhonglbph dbrpptnnLdlen
Purchase of fixed assets

(841,917)

(815,378)

<hdlwywb dhongbbph Jwdwrphg unwgdwsé thenglbn
Proceeds from sale of fixed assets

19,359

24,412

Ns Gynipwlwb wywnhybbph drppbpnid
Purchase of intangible assets

(2,656)

Lbpnpnidwihb gnpéncbbnigntnid oguinwgnnpdywéd npwidwlwb dhongltp
Cash used in investment operations

(1,950,100)

(653,267)

nPUUUYUL UhN8utNh <LNULEN dhuuluuyulu anNNonNtuGNHe3NFLNS
CASH FLOWS FROM FINANCIAL OPERATIONS

<L Ybhnpnbwywb pwbyhg b €< Yurwywnnipntbhg unwgwé
Jwnytph dwpnid
Repayment of loans to RA Ccentral Bank and RA Government

(1,036,018)

(102,464)

Uhowqgquiht $howbuwywd YugiwytpwnipnitGbbphg unnwgywé
Jwnytph dwpnid
Repayment of loans to international financial institution

(4,328,859)

(1,195,001)

Pwdbbunndubph gony yAawnpywé pwhwpwdhbbtn
Dividends paid against shares

(6,582)

(2,006)

dhlwluwlwb gnpéntbbnigninid oguinwgnpéywé npuiiwywb
thonglbp
Cash used in financial operations

(5,371,459)

(1,299,471)

Unpuwpdnyph thnfuwpydwb wgnbgnipnibp wpunwpdnypny
wwhynn npwiwywb dhongltbph dbwgnpnbbph ypw

Impact of foreign exchange rate on balance of cash held in foreign
currency

100,350
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NET INCREASE OF CASH AND EQUIVALENTS THEREOF 2,878,490 4,487,714

NNPUUUYUL UhaNsutMrh d nNruLs8 <UvuNrdceutN surcuyarh

NPNH33UUR

CASH AND EQUIVALENTS THEREOF AS OF THE BEGINNING OF 14,988,251 17,866,741

THE YEAR

APUUUYUL UhRNSULENh U NNULS <UUUNGRLEN

SUNPLUGNah NPNHB3UUR

CASH AND EQUIVALENTS THEREOF AS OF THE END OF 17,866,741 22,354,455

THE YEAR

Lpwgnighs inbntynipyntbltn

Additional Information

Uwnwgywd innynultin

Interest received 7,255,832 8,102,088

YAwpywd innynultin

Interest paid (3,527,539) (4,075,910)

3US4GESYNk@3NkL REPORT ON

usouyulL yunhSUuLNhU CHANGES IN

ononkunkh@3NkLLENP UUUPL

OWN CAPITAL
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hwg. npwd / thous.drams < J TASEE n
UlGwgnpnp 2013p. hntjwph 1-h
nnnLpjwadp 2,333,338 5,405,133 179,520 1,536,783 9,454,774
Balance as of 1 January 2013
Swpyw whnyp
Profit for the year - - - 716,701 716,701
U); hwdwwwpthwy Gywdniuin hwpytphg
hGun
Other comprehensive income after taxes
Swpw pOpwgpnid  wdwreph  hwdwn
dwwsblh Shlwlbuwywl wywnhylbbph
yGpwqlwhwundwl £2gpunnidhg gniun ogniwn - - 1,154,372 - 1,154,372
Net gain from adjustment of revaluation of fi-
nancial assets available for sale for the year
Swpyw plpwgpnitd  hpwgywéd Jwdlwnrph
hwiwn dJwwnsbih $hwbuwywb wynhybeph
JGpwnwuwywngdwl £2gnunntd _ _ (41,233) _ (41,233)
Adjustment of reclassification of financial as-
sets available for sale realized during the year
U hwiwwwnpthwy GBywdwmh  wnwppbphl
ubnwptinnn awhntphwiny (222,628) (222,628)

Profit tax related to other comprehensive in-
come elements
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Uunghwgywé Jugiwybpwnipjwb' wy hwiwwwnthwy GYwdwnh pwdhOp

Other comprehensive income shared in associated organization

Swpyw plpwgpntl ywdwrph hwiwn dwuwnsbh
$hlwbuwywl wynhybbph yspwgbwhwwniwb
&2qnunLihg gniwn ogniun

Net gain from adjustment of revaluation of finan- —
cial assets available for sale during the year

1,954

1,954

Uunghwgywé Yugiwytnwntpjwb hwiwwwpthwy
GYwdwnh wy tnwppBphl yepwptnnn whnipwhwny
Profit tax related to other comprehensive income -
elements in associated organization

(391)

(391)

COnwuklp wy hwiwwwnthwy BYwdnin
Total other comprehensive income

892,074

892,074

Clnwikop nwpyw hwiwwwnpthwy Gywdnen
Total comprehensive income for the year -

892,074

716,701

1,608,775

Ulwgnpnp 2013p. ntGywntdiptph 31-h

nnNLRjwdp
Balance as of 31 December 2013

2,333,338

5,405,133

1,071,594

2,253,484

11,063,549

Swpyw whnyp
Profit for the year

816,796

816,796

U); hwiwwwnthwy Gywdniun whnipwhwpyhg hGun
Other comprehensive income after profit tax

Swnpyw ppwgpntd ywiwrph hwdwn dwwnskih
$Shlwbuwywb wywnhybbph yepwgbwhuwundw
&2qnunniihg gniin Ybwu —
Net loss from adjustment of revaluation of finan-

cial assets available for sale during the year

(796,283)

(796,283)

Swpyw plpwgpntd hpwgywd Jwswrph
hwiwn dwwnsbih $howbuwlywb wynhybbph
JGpwnwuwlwpgiwb £gpunnid

Adjustment of reclassification of financial as-
sets available for sale realized during the year

(214,568)

(214,568)

U hwiwwwnpthwy Gywdnh wnwpptphl
JGpwptnnn 2whnipwhwny

Profit tax related to other comprehensive in- —
come elements

202,170

202,170

Uunghwgywdé Yuqiwyspwnipjwb™ w)) hwdwwwnpthwy Gywdnh pwdhlp

Other comprehensive income shared in associated organization

Swpyw ppwgpntd ywiwrph hwdwn dwwnsbih
Shlwluwywb wywnhybbph ybpwgbwhwundw
&2qnpunnuihg gninn Ybwu _
Net loss from adjustment of revaluation of finan-

cial assets available for sale during the year

(811)

(811)

Uunghwgywd Ywqiwyspwnipjwl
hwiwwwnthwy Gywdwnh  wy  wnwppephl
JGpwptnnn 2whnipwhwny _
Profit tax related to other comprehensive

income elements in associated organization

162

162

COnwuiklp wy hwiwwwnthwy GYwdniun
Profit tax related to other comprehensive
Total other comprehensive income

(809,330)

(809,330)

COnwuiktp nwpdw hwdwwwpthwy GYwdntn
Total comprehensive income for the year -

(809,330)

816,796

7,466

UlGwgnpnp

nnnLpjwdp
Balance as of 31 December 2014

2014p.  nbywbdptph  31-h

2,333,338
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cunL uRiuudnkr

dpwuvwhw) tpwuwynp pwuunuht, bpghs,
Gpgwhwtu, YyphunnGpwuwt U hwuwpwlwlwu
gnpohs: hbujwlwu wuniup  CSwhunip Ydwnhtwy
Uquwynipjwt: oudb] § 1924p. dwjhuh 22-hu,
®wphgnud, hwj qunpwlwuubp Uhpw U Luwnp
Uquwynipjwuuph  puwnwuhpnd:  Uquwyniph
hwjpp 6udtp tp Upuwigfuwynd, wpdwwntbpny
Engnnudhg Ep, huly dwjpp - Luwp Punnwuwpjwip’
hqdhphg Ep, 3wjng ginwuwwunipjwl wywuwwnbu
thnyjwsttiphg:

Swdwfuwphwjht hnswy £ unwgtb| 1956-hu,
®wphgh «Ohdwhw» nwhihdnd hwenn Ginyrhg
hGwnn  «dpwuuvhwt wquwynipwgywé t»,- gpb §
Ppwtvhwwu dwdnyp:

Uquwynipp  hwdwgnpéwlygbp £ dpbuy
Uhtiwwnpuwyh, M) Quipigh, Enpi Mhwdh b pwin wy
dGéwunit wpybunwgbinubph hbw:

60

CHARLES AZNAVOUR

French-Armenian prominent singer, song-
writer, actor, and public activist. Real name is Shah-
nour Vaghinag Aznavourian, born in 1924 in Paris,
France, to Armenian immigrants Misha and Knar
Aznavourian. Aznavour's father was born in Akhalt-
sikhe, Georgia, and had Erzurum roots, and his
mother, Knar Baghdasarian, a Genocide witness
and survivor, was from lzmir.

Became known worldwide in 1956 after a suc-
cessful performance in Olympia Hall in Paris, after
which French presses wrote: France has been ‘Az-
navourized’. Has collaborated with Frank Sinatra,
Ray Charles, Edith Piaf, and other prominent per-
formers.
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IUSYES4YNkE@3NKkL IPULUYUL
SLStGUUyUL vnruuskhdyuerp

J6ruPrGr3uL

SOOI OXIONERO
hwq. npwd / thous.drams

O

vnruushdier
STANDARDS

REPORT ON MAIN
ECONOMIC STANDARDS

dwuwnwgh
dkdnipeniup
(31.12.14p.)
Actual value
(31.12.14)

—— =

33 4P uwhdwuwéd

unpdwwnhyh

ey wwnnpkh

dbénipeniup
Permissible value

of standards set by
CBRA

_

fvwluwnniudubph
rhyp

Number of non-
compliances

fuwfunnud weyw sk

Pwbyh Yywbtnbwnpwywb hhdbwnpwaoh Gjwquant)b swhp 2333338 50,000
Minimum size of chartered capital e none
COnhwOnip(ubthwywb) Yuwhwwh Gwquanyb swdhp fuwfuwnnid weyw sk
Minimum size of total (equity) capital 9,205,741 5,000,000 none
U, Canhwbnip ywwhwnwih b rhuyny Yrrywd wynhybtph g
qr11m|,un|’,|bnh dhol: GJwqugnyl hwpwpetpwygnipnip 12.65% 12.0% nITJOU;relJLnnl welw ¢t
N, Minimum correlation between total capital and risk-weighted assets
L," Pwlyh pwpdn hpwgdtith wywhyotnph L pbnhwonip wynhdbbph g
qrimwnﬁbnh dhole GJwquignyl hwpwpetpwygnipinilp 28.25% 15.0% nruottj]gmm el 5t
N,' Minimum correlation between liquid assets and total assets
b22 Pwalyh Pwnén hnwgytih wyunhyatph L guwhwly 0 o I'UUJI'ULnnI.Ij wryw st
wwpuwynnpnipyntbbtph dhol Gwqugnyb hwpwpebpwygnientlp 79.76% 60.0% none
N,2 Minimum correlation between liquid assets and demand liabilities
U, UbY nfuwenth gény rhuyh wewybjwgnyl swdp 19 329% 20.0% fuwuwnnud weyw sk
N," Maximum exposure to single borrower ik e none
U,2 lunnp thnfuwrenibbph gény rhuyh wewybiwagnyb switp fuwfuuinnid welw sk
N332 maximum exposure to major borrowers 149.47% 500.0% none
U," Pwlyh hbwin Yuwywé d6Y wadh gény rhuyh wewytiwagniyb swthp 4.56% 5.0% fuwfunnud weyw sk
N," Maximum exposure to single related party IR0 e none
U,2 Pwlyh htwn Yuwdwé pninp wbdwbg gény rhuyh wewybiwgniya
suwithn 18.85% 20.0% fuufuunnud wielu gk
N,2 Maximum exposure to all related parties none
LwjwunwOh <wipwwtwnnipjwb YsGunpnbwywb pwOynLd
tnEnwpWfUYWS Wwniwhn wwhniunGEph Gywquignyl swihp. _ 2%,20% futfunnid wielu ¢t
Minimum size of mandatory provisions placed with the Central Bank of none
Armenia

<< npwdny, wpwnwndnypny

AMD, foreign currency

Upuwnpdnipwihb nhpph L Fwbyh pnhwbnip ywwhwunwih dhol
wipwb{wgny G hwpwpbnwlgntpntlp 1.12% 10.0% fufutnnu welu 3¢
Maximum correlation between foreign currency position and total capital none
Quwn wrwbéhb wpunwndnypUbph JnLpwpwbsnip wpuwpdnyeh
nhpeh L Fwbyh ptnhwbnip Ywwhwnwih dhol wewybwagnyb
hwpwpGpwygntpntlp
Maximum correlation between each foreign currency position and total
capital per individual currencies
UUL nniwpny 7% fuwfunnid weyw sk
usb none
Bypnny 7% fuwfunnid weyw sk
EUR none
Mnruwywb rnipiny 7% fuwfunnid weyw sk
RUB none
U X X fuwfuunnid weyw sk
Other none
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vnusrn 3uehdier

NOSTRO ACCOUNTS

NOSTRO AND LORO ACCOUNTS

CORRESPONDENT BANK NAME SW.IFT. ISO ACCOUNT NUMBER
II AUSTRIA
UNICREDIT BANK AUSTRIA AG
Postfach 271 A-1011 BKAU AT WW EUR 51010285201 EUR
Vienna
RAIFFEISEN BANK INTERNATIONAL AG(RBI)
Am Stadtpark 9 A-1030 RZBA AT WW EUR 1-55.053.466
Vienna
II BELGIUM
KBC BANK N.V.
Haveniaan 2. 1080 Brussels KRED BE BB EUR 480-9577791-19
II GERMANY
ﬁo.MMERZBANK AG USD 400886849900USD
aiserplatz COBADE FF EUR 400886849900EUR
60261 Frankfurt am Main
DEUTSCHE BANK AG EUR DE85500700100947163200
Theodor-Heuss-Alee 70 DEUT DE FF GBP 100-9471632-00
60486 Frankfurt/ Main. CHF 100-9471632-00
UNICREDIT BANK AG
Kardinal-Faulhaber-Strabe 1, 80538 HYVEDEMM EUR 69 110 525
Munich, Germany
SPAIN
BANCO BILBAO VIZCAYA ARGENTARIA S A.
Paseo Castellana, 81 Madrid, Madrid 28046, BBVA ES MM EUR ES8401820061700080100514
Spain
II ITALY
BANCA POPOLARE DI SONDRIO
Piazza Garibaldi, 16, Sondrio, SO 23100, ltaly POSO IT 22 EUR 0740660120
IL LATVIA
JSC NORVIK BANKA
E. Birznicka.Upia 21 LATB LV 22 USD LV10LATB0001020002263
Riga LV-1011 EUR LV92LATB0001110001558
II RUSSIA
PROMSVYAZBANK
fg gbous";'&%Slgwsm'mm’s"aya street RUR 30111810910000168801
INN: 7744000912, BIK: 044525555 PRMS RUMM ESE{ ggmg‘;gglgggglggggl
K/S: 30101810400000000555 V OPERU MOSKOVS-
KOGO GTU BANKA ROSSII
INTERSTATE BANK
12, Zhitnaya street
oo | G | EmTmmmS
INN: 7700076777, BIK: 044525362 us
K/S: 30101810800000000362
SAVINGS BANK OF THE RUSSIAN FEDERATION
1?’75\3’;‘;""\%2;’\,‘3& RUR 30111810000000000501
: _ SABR RU MM USD 30111840300000000501
INN: 7707083893, BIK: 044525225 Fon 30111978900000000501

K/S: 30101810400000000225
OKPO: 09318608, OKVED: 65.12
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0JSC “INVESTTRADEBANK”

115054 Moscow,Dubininskaya str.45 usD 30111840900000000037
BIK:044583267 INN:7717002773 INVJRUMM EUR 30111978500000000037
K/S:30101810400000000267 \V OTDELENII No. 1 RUR 30111810600000000037
MOSKOVSKOGO GTU BANKA ROSSII
UNISTREAM COMMERCIAL BANK (JSC)
127083, Moscow, Verkhnyaya Maslovka str. 20, usD 30111840000010000119
building 2 30111978000010000120
INN: 7750004009, BIK: 044585550 UMTN RU MM EE§ 30111810400010000118
K/S: 30101810700000000550
OKPO: 96538365, OKVED: 65.12
UNITED NATIONAL BANK, LTD
:&Lﬁ%“ﬁggg‘é"bs‘mbo"”' prospect 8 uUSsD 30111840200000000004
: UNBBRU2N EUR 30111978800000000004
BIK: 042202709 RUB 30111810900000000004
K/S: 30101810622020000709
V Volgo-Vyatskom GU BANKA ROSSII
II U.A E.
HABIB BANK LIMITED uSD 88817000084303
Beniyas Square, Deira, Dubai, HABBAEAD
PO o 3306, Doira AED AE700280088817000084203
II USA
DEUTSCHE BANK TRUST COMPANY AMERICAS
60 Wall Street New York, N41005 BKTR US 33 usD 04419220
New York, NY 10005
II GEORGIA
. . USD GE22BG0000000361464900
45C GBAN'.‘ OF GEORGIA EUR GE22BG0000000361464900
29A, ¢ aga””c';s“" . BAGAGE 22 GEL GE22BG0000000361464900
Tbilisi 0160, Georgia GBP GE22BG0000000361464900
II ARMENIA
ANELIK BANK CJSC USD 3111000000028
75, Baghramyan Aven ANIK AM 22 AMD 3110000000141
00’33"§r fl XaArm eni“e EUR 31110000000232
erevan, Armenia RUR 31110000000604
AREXIMBANK — GAZPROMBANK GROUP CJC usD 23800100880000
10, Hyusisayin street 6 RKAS AM 22 EUR 2380001008890149
Vorauisieyn = RUR 23800100880002
' AMD 23800100880006
ARMBUSINESSBANK CJSC
48, Nalbandyan street ARMN AM 22 X'\Sﬂg 11288?2@8122001
0010 Yerevan, Armenia
AMERIA BANK CJSC USD 1570031110000201
9 G.Lusavorich street ARMI AM 22 EUR 1570031110000346
0010 Yerevan, Armenia AMD 1570031110000200
ARMSWISSBANK CJSC AMD 2500030010062800
USD 2500030010062401
10 V. Sargsyan street ARSJAM22 EUR 2500030010061865
0010 Yerevan, Armenia XAU 2500030000080199
CONVERSE BANK CJSC
UsD 193000940315001
26/1, V: s treet COVB AM 22
azgen sargsyan stree AMD 193001630311

0010 Yerevan, Armenia
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AOEDEDEDEDEDEDUDADUDEDEDEDeDe
CORRESPONDENT BANK NAME S.W.LET. ISO ACCOUNT NUMBER
] ARMENIA l
ANELIK BANK CJSC usD 163008101178
13 Vardanants str., ANIK AM 22 RUR 163008158137
0010 Yerevan, Armenia AMD 163008301109
ARDSHININVESTBANK CJSC ggg 122882;381510‘;
13, Grigor Lusavorich street ASHB AM 22
375015 Yerevan, Armenia CHF 163008631117
’ AMD 163008311009
AREXIMBANK-GAZPROMBANK GROUP CJC usD 163008101814
10, Hyusisayin street 6 RKAS AM 22 AMD 163003011026
Yerevan, Armenia EUR 163003111099
UsSD 163008101806
ARMBUSINESSBANK CJSC EUR 163008149003
48, Nalbandyan street ARMN AM 22 GBP 163008103406
001 0':‘( f‘v 3;13 Afmef]i CHF 163008106003
erevan, Armenia RUR 163003058027
AMD 163008164002
CONVERSE BANK CJSC
26/1, Vazgen Sargsyan street COVB AM 22 XI?/I% 123882;??323
0010 Yerevan, Armenia
PROMETEY BANK LLC
44/2, Hanrapetutyan street PRML AM 22 XI?/I% 122882%8222
375010 Yerevan, Armenia
ARMENIAN DEVELOPMENT BANK USD 163008130011
0OJSC 21/1, Paronyan street ARDE AM 22 AMD 163008130003
375015 Yerevan, Armenia EUR 163003111107
RUR 163003111115
usp | remermos
48/1, Nalbandyan street BTAI AM 22 EUR
375001,Yerevan, Armenia RUR 163008585800
’ ’ AMD 163003011208
] GEORGIA |
JSC BANK OF GEORGIA AMD 163003113020
29A, Gagarini str., BAGAGE 22 UsD 163003113004
Thilisi 0160, Georgia EUR 163003113038
ll LATVIA I
JSC NORVIK BANKA
E. Birznieka-Upis$a 21 LATB LV 22 AMD 163003113012
Riga LV-1011
] RUSSIA I
PROMSVYAZBANK
22 building, 10, Smirnovskaya street
109052 Moscow PRMS RU MM AMD 163003113046
INN: 7744000912, BIK: 044583119
K/S: 30101810600000000119
UNITED NATIONAL BANK, LTD
111558, Moscow, Svobodni prospect 8 AMD 163003113053
INN: 7704108250 usD 163003113061
BIK: 042202709 UNBBRU2N EUR 163003113079
K/S: 30101810622020000709 RUB 163003113087
V Volgo-Vyatskom GU BANKA ROSSII
l! NKR I
usD 163008101822
ARTSAKHBANK CJSC EUR 163008031490
Stepanakert, NKR ARTSAM22 GBP 163008303303
25, Knunyantsnery str CHF 163008600005
AMD 163003011141
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